Brian White, Executive Director



* Reportis intended to inform board and interested parties of our
progress in moving the Cook County Land Bank Authority forward.

* Report summarizes progress to date on 5 key objectives:

* Improving CCLBA capacity

* Identifying strategic opportunities
» Engaging in transactions

+ Developing our data analytics

* Acting on larger priorities
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* Private Bank announced $10mm loan program commitment.

+ Will fund acquisition and rehab, program administration and
housing counseling for homebuyers interested in acquiring CCLBA
or SSLBDA homes.

+ Targeted to households at area median income or below.

* Will engage local general contractors and developers to complete
rehab.

« Exploring how to best use CCLBA for industrial/brownfield
redevelopment, storm water, and bulk acquisition of properties.

« Working on formal arrangement with Village of Maywood and
coordinating with South Suburban Land Bank Development Authority
around strategic acquisitions in South Suburbs.

« Assisting 003‘3._:3‘2 partners acquire homes offered to CCLBA directly.

» Working with partners to position Neighborhood Stabilization Initiative
for greatest degree of success.
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 Started to explore eProperty Plus capacities in advance of formal launch
in early September.

« Began to install data into system and reached out data providers to
discuss sharing agreements.

« Looking at other data tools and engaging other data analysis
organizations.
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