
0((7,1*�0,187(6�2)�7+(�&22.�&2817<�/$1'�%$1.�$87+25,7<
%2$5'�2)�',5(&7256�&200,77(( 0((7,1*

)ULGD\��'HFHPEHU���� �����± ������$0 9LD�=RRP

,���&DOO�WR�2UGHU�DQG�5ROO�&DOO
3UHVHQW���%ULGJHW�*DLQHU� 0DXULFH�&R[��;RFKLWO�)ORUHV��3HWHU�)ULHGPDQ� &DOYLQ +ROPHV��'LDQH�/LPDV�
5LFKDUG 0RQRFFKLR��-LP�3ODQH\��/\QHLU�5LFKDUGVRQ��7RQ\�6PLWK��.DWULQD�7KRPSVRQ��6DUDK�:DUH��
0LFKHOOH�&DUU

$OVR�3UHVHQW� 5RE�5RVH��&&/%$�([HFXWLYH�'LUHFWRU���'DUOHQH�'XJR��&&/%$�6U���$FTXLVLWLRQV�
0DQDJHU�

,,���3XEOLF�6SHDNHUV
&KDLUZRPDQ�%ULGJHW�*DLQHU QRWHV�WKHUH�LV�RQH�SXEOLF�VSHDNHU UHJLVWHUHG��EXW�WKH\�DUH�QRW�SUHVHQW�DW�WKH�
PHHWLQJ�

,,,���$ZDUGV�3UHVHQWDWLRQ��5REHUW�5RVH�
(;(&��',5(&725�52%�526(���7KLV�LV�WKH�ODVW�ERDUG�PHHWLQJ�IRU�'LUHFWRU�&DOYLQ�+ROPHV���:H�KDYH�
VWDJJHUHG�WHUP�OLPLWV���+H�LV�RQH�RI�WKH�ODVW�UHPDLQLQJ�IRXQGLQJ�ERDUG�PHPEHUV�ZKRVH�WHUP�OLPLW ZLOO
H[SLUH�DW�WKH�HQG�RI�WKLV�\HDU���,�ZDV�DEOH�WR�PHHW�KLP�DW�RQH�RI RXU�FRPSOHWHG�SURMHFWV���,�SUHVHQWHG�&DOYLQ�
+ROPHV�ZLWK�KLV�VHUYLFH�DZDUG�
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',5(&725�&$/9,1�+2/0(6���,�DP�WUHPHQGRXVO\ KRQRUHG�WR�KDYH�EHHQ�D SDUW�RI�FUHDWLQJ�WKH�&RRN�
&RXQW\�/DQG�%DQN $XWKRULW\�DQG�EHLQJ�D SDUW�RI�WKDW�RULJLQDO�XUEDQ�ODQG�LQVWLWXWH�WHFKQLFDO�DVVLVWDQFH�
SDQHO�EDFN�LQ��������7LPH�UHDOO\�IOLHV�ZKHQ�\RX�DUH�KDYLQJ�D�ULFK�H[SHULHQFH���

,�GRQ¶W�WKLQN�,�FRXOG¶YH�LPDJLQHG�WKDW�7KH�&RRN�&RXQW\�/DQG�%DQN $XWKRULW\�ZRXOG�EHFRPH�DV�HIIHFWLYH�
DQG�VHOI�VXIILFLHQW�DV�LW�KDV���5RE��WKH�FRPPLVVLRQHU��DQG�WKRVH�ZKR�ZHUH�D�SDUW�RI�WKH�HQJLQHHULQJ�GLG�D�
IDQWDVWLF�MRE���,�DP�SURXG�RI�PDQ\�WKLQJV�WKH�/DQG�%DQN KDV�DFFRPSOLVKHG�RYHU�WKH�\HDUV LQFOXGLQJ��
FUHDWLQJ�D�SDWKZD\�IRU�KXQGUHGV��DQG�HYHQWXDOO\�WKRXVDQGV��RI�ZRUNLQJ�IDPLOLHV�DFURVV�RXU�JUHDW�FRXQW\�WR�
VHFXUH�D�VROLG�KRPH�

,�WKLQN�HYHU\�SHUVRQ�RQ�WKLV�FDOO�UHFRJQL]HV�WKDW�WKH�OHYHO�RI�KRPH�RZQHUVKLS�IRU�EODFN�DQG�EURZQ�SHRSOH�
KDV�D�KXJH�JDS���,Q�&RRN�&RXQW\��WKH�/DQG�%DQN DXWKRULW\�LV�D�ELJ�SDUW�RI�PRYLQJ�WKH�QHHGOH�RQ�WKDW�
PHDVXUH���:H�KDYH�PXFK�WR�EH�SURXG�RI�

:H�KDYH�EHFRPH�D�FHQWUDO�SODFH�IRU�VPDOOHU�UHDO�HVWDWH�EXVLQHVVHV�RI�FRORU�WR�EXLOG�ZHDOWK��KLUH�PRUH�
SHRSOH�ORFDOO\��DQG�WR�EH�DEOH�WR�H[SDQG�LQWR�JUHDWHU�UHDO�HVWDWH�HQGHDYRUV���,�DP VXUH�WKDW�&RPPLVVLRQHU�
*DLQHU DQG�KHU�IHOORZV�RQ�WKH�ERDUG�RI�FRPPLVVLRQHUV DSSUHFLDWH�WKH�DPRXQW�RI�SURSHUW\�WKDW�WKH�/DQG�
%DQN LV�SXWWLQJ�EDFN�RQ�WKH�WD[�UROOV���,W�LV�JHQHUDWLQJ�PLOOLRQV�RI�GROODUV�RI�UHYHQXH IRU�RWKHU�SXEOLF�
VHUYLFHV�WKDW�DUH�GHVSHUDWHO\�QHHGHG�DFURVV�WKH�FRXQW\�

6R�PDQ\�RI�WKH�KRPHRZQHUV�JUHZ�XS�LQ�WKH�QHLJKERUKRRGV�ZKHUH�WKH\�DUH�EX\LQJ�WKHLU�ILUVW�KRPH���6R�
PDQ\�RI�WKH�VPDOO�UHDO�HVWDWH�EXVLQHVVHV�DUH�SHRSOH�IURP�WKRVH�QHLJKERUKRRGV�DUH�XVLQJ�WKH�/DQG�%DQN WR�
HIIHFW�DQG�H[SDQG�FRPPXQLW\�FRQWURO�RI�ODQG�DQG�GHYHORSPHQW�SUHVVXUH�

$V�ZH�ORRN�WRZDUGV�WKH�IXWXUH��,�NQRZ�WKDW�ZLWK�\RXU�OHDGHUVKLS��DV�GLUHFWRUV��DV�ZH�PRYH�WRZDUGV�
VWUDWHJLF�SODQQLQJ�QH[W�\HDU��WKH�/DQG�%DQN ZLOO�PRYH�WR�KHOS�ODUJH�DPRXQWV�RI�ODQG�VR�ZH�FDQ�KDYH�
UHSXUSRVLQJ�IRU�RSHQ�VSDFH��XUEDQ�DJ��DQG�FRPPHUFLDO�DQG�LQGXVWULDO�VSDFH���7KLV�ZLOO�KHOS�FRPPXQLWLHV�
LQ�WKH�FRXQW\�WKDW�KDYH�ORZ�GHPDQG EH�UHSXUSRVHG�LQ�D�ZD\�WKDW�WKRVH�UHVLGHQWV�DQG�EXVLQHVV�FRQWLQXH�WR�
KDYH�GLJQLW\�LQ�SULYDWH�SODFH�



,�KDYH�QRWKLQJ�EXW�SULGH�DERXW�KRZ�WKH�/DQG�%DQN KDV�HYROYHG� DQG�,�NQRZ�WKDW�SRWHQWLDO�LV�H[WUHPHO\�
EULJKW���<RX�ZLOO�FRQWLQXH�WR�VKDSH�XQXWLOL]HG�ODQG�DQG�SURSHUW\�DFURVV�WKH�FRXQW\ ZLOO�EH�XWLOL]HG��VR�WKDW�
&RRN�&RXQW\�FDQ�EH�DV�G\QDPLF�DV�HYHU�

,W�LV�ZLWK�D�YHU\�KHDY\�KHDUW�WKDW�,�KDYH�WR�WHUP�RXW��EXW�,�ZLOO�DOZD\V�EH�D�SDUWQHU�WR�WKH�/DQG�%DQN� DQG�,�
ORRN�IRUZDUG�WR�FRQWLQXLQJ WKH�UHODWLRQVKLS�DV�WKH�DXWKRULW\�FRQWLQXHV�WR�H[FHO�

&+$,5:20$1�*$,1(5���%HIRUH�WKH�/DQG�%DQN KDG�D�ERDUG��WKH\�KDG�DQ�DGYLVRU\�SDQHO���%HIRUH�WKH�
DGYLVRU\�SDQHO��WKH\�KDG�D�WHFKQLFDO�DVVLVWDQFH�SDQHO���$W�HDFK�RQH�RI�WKRVH��&DOYLQ�ZDV�SUHVHQW���,W�LV�RQH�
WKLQJ�WR�FRPH�XS ZLWK�DQ�LGHD�DERXW�VRPHWKLQJ�WKDW�LV�EURNHQ�DQG�PLVVLQJ��EXW�LW�LV�DQRWKHU�WKLQJ�WR�WXUQ�LW�
LQWR�VRPHWKLQJ�FRPSOHWHO\�GLIIHUHQW�WKDW�LV�DFWXDOO\�XVHIXO�

,�SHUVRQDOO\�KDG�WZR�EHQHILWV�IURP�&DOYLQ¶V�LQYROYHPHQW���7KH�ILUVW�LV�D�GHHS�NQRZOHGJH�EDVH�RI�KRZ�
WKLQJV�DFWXDOO\�ZRUN�RQ�WKH�JURXQG���6R�RIWHQ�SHRSOH�PDNH�DVVXPSWLRQV�DERXW�ZKDW�JHWV�LQ�WKH�ZD\�RI�
QHLJKERUKRRG�GHYHORSPHQW��DQG�LW�DFWXDOO\�HQGV�XS�QRW�EHLQJ�WKH�FDVH���7KH\�GRQ¶W�ERWKHU�DVNLQJ�DQ\RQH�
ZKR�OLYHV�WKHUH�ZKDW�LV�QHHGHG�LQ�RUGHU�WR�PDNH�WKH�QHLJKERUKRRG�EHWWHU�

6WD\LQJ�FORVH�WR�WKH�JURXQG�LV�ZKDW�UHDOO\�PDNHV�\RX�VXFFHVVIXO���,W�LV�QRW�DV�DWWUDFWLYH��WKHUH�DUH�QRW�DV�
PDQ\�FDPHUDV�WKHUH��EXW�EHLQJ�FORVH�WR�WKH�JURXQG�LV�ZKDW�PDNHV�VRPHWKLQJ�VXFFHVVIXO���&DOYLQ�KDG�
LQQXPHUDEOH�FRQWDFW�SRLQWV�RI�VWD\LQJ�FORVH�WR�WKH�JURXQG��VR�DOO�RI�KLV�DGYLFH�YHU\�VSRW�RQ�

7KH�VHFRQG�EHQHILW�WKDW�KH�KDV�PDQDJHG�WR�GR LV�QRW�RQO\�VWD\�HIIHFWLYH� EXW�KH�KDV�GRQH�VR�LQ�D�ZD\�WKDW�
PDNHV�HYHU\RQH�ZDQW�WR�ZRUN�ZLWK�KLP���+H�LV�ZHOO�OLNHG���&DOYLQ��\RX�LQVSLUH�D�ORYHO\�FDODPLW\��
DIIHFWLRQ� DQG�IULHQGVKLS���7KDW�LV�D�WUXH�JLIW���,W�UHTXLUHV�D�ORW�RI�SDWLHQFH�DQG�JLYLQJ�RWKHUV�WKH�EHQHILW�RI�
WKH�GRXEW���7KDW�LV�QRW�DQ�HDV\�WKLQJ�WR�GR��DQG�\RX�KDYH�GRQH�LW�EHDXWLIXOO\�RYHU�WKH�\HDUV���<RXU�
WHPSHUDPHQW��ZLVGRP��DQG�HQMR\DEOH�SUHVHQFH�ZLOO�EH�PLVVHG���:H�ZRXOG�QRW�EH�VLWWLQJ�KHUH�ZLWKRXW�
SHRSOH�OLNH�\RX�YDOLGDWLQJ�WKH�FRQFHSW�RI�WKH�/DQG�%DQN��

,�DP�LQFUHGLEO\�JUDWHIXO�IRU�\RXU�WLPH�DQG�HIIRUW���,�ZLVK�\RX�WKH�EHVW�RI�OXFN���,�ORRN�IRUZDUG�WR�WKH�/DQG�
%DQN�DQG�&&/)�FRQWLQXHG�SDUWQHUVKLS�

',5(&725�+2/0(6���7KDQN�\RX�IRU�WKH�SULYLOHJH�WR�VHUYH���,�FRXOGQ¶W�EH�SURXGHU�

&+$,5:20$1�*$,1(5���,�ZDQWHG�WR�LQWURGXFH�RXU�WZR�QHZ�ERDUG�PHPEHUV���,�ZDQWHG�WR�JLYH�WKHP�D�
PRPHQW�WR�LQWURGXFH�WKHPVHOYHV���

0D\RU�.DWULQD�7KRPSVRQ�KDV�D�EDFNJURXQG�WKDW�SURFHHGV�KHU�WLPH�DV�PD\RU��ZKLFK�LV�YDOXDEOH��EXW�
EULQJLQJ�WKH�SHUVSHFWLYH�RI�UXQQLQJ�ORFDO�JRYHUQPHQW ZLOO�EH�YHU\�YDOXDEOH�WR�XV���0D\RU�7KRPSVRQ��,�
ZRQGHUHG�LI�\RX�ZRXOG�VD\�D�IHZ�WKLQJV�DERXW�\RXUVHOI�WR�WKH�UHVW�RI�WKH�ERDUG�PHPEHUV�

0$<25�.$75,1$�7+203621���*RRG�0RUQLQJ��DQG�FRQJUDWXODWLRQV�WR�&DOYLQ�+ROPHV�RQ�KLV�
GHSDUWXUH�IURP�WKH�/DQG�%DQN���,�PHW�&DOYLQ�DW�WKH�:HVW�+XPEROGW�3DUN�'HYHORSPHQW�&RXQFLO���,�FDQ�
WUXO\�DWWHVW���,�VHH�KH�LV�VWLOO�ELNH�ULGLQJ��DQG�WKDW�LV�D�JUHDW�WKLQJ�

,�DP�WKH�0D\RU�RI�WKH�9LOODJH�RI�%URDGYLHZ���(FRQRPLF�GHYHORSPHQW�DQG�KRPH�RZQHUVKLS�IRU�SHRSOH LQ�
EODFN�DQG�EURZQ�FRPPXQLWLHV�LV�QHDU�DQG�GHDU�WR�P\�KHDUW���,�ZRXOG�OLNH�WR�EH�D�WHDP�SOD\HU DQG�
WHDPPDWH�WR�WKLV�ERDUG EULQJLQJ LQVLJKW�DV�WR�KRZ�ZH�RSHUDWH�LQ ORFDO�PXQLFLSDOLWLHV���,�DP�KDSS\�WR�EH�D�
SDUW�RI�WKH�ERDUG�DQG�WKDQN�\RX�

&+$,5:20$1 *$,1(5���1H[W��ZH�KDYH�0LFKHOOH�&DUU��ZKR�UXQV�WKH�1DWXUH�&RQVHUYDQF\�IRU�WKH�
VWDWH�RI�,OOLQRLV���6KH�DOVR�KDV�D�YHU\�LQWHUHVWLQJ�EDFNJURXQG���2QH�RI�WKH�WKLQJV�WKDW�KDV�FRPH�WR�WKH�/DQG�



%DQN LQ�WKH�SDVW��LV�QRW�RQO\�WKH�UHKDEV�RI�H[LVWLQJ�VWUXFWXUHV WKDW�DUH�LPSRUWDQW�WR�XV��EXW�DOVR�WKH�YDFDQW�
ODQG�

6RPH�RI�WKDW�YDFDQW�ODQG�LV�LQ�DUHDV�WKDW�\RX�FDQ�ORRN�DW�JUHHQ�VSDFH� WDNLQJ�DGYDQWDJH�RI ORFDO�
HQYLURQPHQW� DQG PLWLJDWLQJ�IORRGLQJ���:H�KDYH�WKH�RSSRUWXQLW\�WR�ORRN�FUHDWLYHO\�DW�QRW�RQO\�WKH�UROH�RI�
FRQVHUYDWLRQ�LQ�WKH�HQYLURQPHQW�DQG�HFRQRPLF�GHYHORSPHQW��EXW�DOVR�LQ�LPSURYLQJ�TXDOLW\�RI�OLIH�DV�ZH�
KDYH�WR�FRQIURQW�DQG�GHDO�ZLWK�FOLPDWH�FKDQJH� 0LFKHOOH��LI�\RX�ZRXOG��SOHDVH�VD\�D�IHZ�ZRUGV�

0,&+(//(�&$55���7KDQN�\RX���7KDQN�\RX�DOO�IRU�ZHOFRPLQJ�PH�WR�WKH�JURXS���,�ZRUN�LQ�WKH�QDWXUH�
EXVLQHVV�QRZ���0\�EDFNJURXQG�LV�LQ�LQYHVWPHQW�EDQNLQJ���,�GLG�WKDW�IRU����\HDUV���,�FDPH�LQWR�WKH�QDWXUH�
EXVLQHVV�NQRZLQJ�PRUH�DERXW�EDODQFH�VKHHWV�WKDQ�DERXW�FOLPDWH�UHVLOLHQF\��EXW�,�KDYH D�ZRQGHUIXO�SDVVLRQ�
IRU�FRPPXQLW\�DQG�KRZ�ZH�FUHDWH�OLYDEOH��DQG�EUHDWKDEOH��FLWLHV�IRU�DOO�

$V�,�WKLQN�DERXW�P\�ZRUN�KHUH�ZLWK�7KH�1DWXUH�&RQVHUYDQF\��WKH�XUEDQ�HIIRUW�KDV�FRPSRQHQWV�WKDW�ZLOO�
OHQG�WR�P\�SHUVSHFWLYH�DQG�P\�DELOLW\�WR�OHDUQ�RWKHU SHUVSHFWLYHV IRU�WKH�RSHQ�VSDFH���,¶OO�JLYH�DQ�H[DPSOH���
:H�DUH�ZRUNLQJ�ZLWK�0HWURSROLWDQ :DWHU�5HFODPDWLRQ 'LVWULFW�RQ�D�SLORW�SURMHFW�LQ�WKH�ORZHU�'HV�3ODLQHV�
DUHD���7KLV�LV�DERXW�KRZ�ZH�FDQ�EULQJ�UHVRXUFHV�WR�D�SODFH�WKDW�LV�IUHTXHQWO\�IORRGHG���$V�VXFK��ZRUNLQJ�
ZLWK�WKH�0HWURSROLWDQ�3ODQQLQJ�&RXQFLO��ZH�FUHDWH�D�PHFKDQLVP�VR�WKDW�IXQGV�ZRXOG�FRPH�WR�WKDW�DUHD�

,�DP�WKLQNLQJ�DERXW�WKHVH�NLQGV�RI�LVVXHV D�ORW� DQG�,�ORRN�IRUZDUG�WR�GLYLQJ�LQ���,�ORYH�WKH�PLVVLRQ�RI�WKH�
/DQG�%DQN���7KDQN�\RX�

,9���3XUFKDVH�6DOH�$JUHHPHQW�ZLWK�&&*'�63�+DUYH\� //&�DW�������6��+DOVWHG�6WUHHW��+DUYH\��,/�
3UHVHQWDWLRQ��5RE�5RVH�

(;(&��',5(�526(���,Q�\RXU�VXSSOHPHQWDO�SDFNHWV��\RX�UHFHLYHG�D�FRS\�RI�WKH�DJUHHPHQW���7KH�
EDFNJURXQG�KHUH�LV�WKDW�WKLV�VLWH�ZDV�WKH�ROG�&KLFDJR�3DUN�+RWHO�DW�WKH�FRUQHU�RI�+DOVWHG�DQG�,������
+DUYH\�LV�RQ�WKH�QRUWKZHVW�FRUQHU��6RXWK�+ROODQG�RQ�WKH�QRUWKHDVW�FRUQHU� DQG�WKHQ�+RPHZRRG�RQ�WKH�
VRXWK�RI�,����

7KLV�ZDV�D�KRWHO�WKDW�ZDV�GHPROLVKHG�DQG�QRZ�WKLV�VLWH�LV�UHDG\�IRU�GHYHORSPHQW���:H�ZRUNHG�ZLWK�&KXQJ�
7LP�ZLWK�WKH�&KLFDJR�&KLQD�*DWHZD\�3URJUDP�DQG�WKLV�ZDV�D�SDUW�RI�D�GHOHJDWLRQ�WKDW�FDPH�WR�&RRN�
&RXQW\�WR�ORRN�DW�ZD\V�LQ�ZKLFK�WKH\�FDQ�VWUHQJWKHQ�IRUHLJQ�LQYHVWPHQW�ZLWKLQ�WKH�UHJLRQ�

7KH\ ZHQW�DURXQG�WKH�HQWLUH�FRXQWU\�ORRNLQJ�IRU D�JRRG�WUDQVSRUWDWLRQ�VLWH�DQG�VHWWOHG�RQ�+DUYH\ EHFDXVH�
RI�LWV�SUR[LPLW\�WR�WKH�UDLO\DUG��LWV�DELOLW\�WR�ZRUN�ZLWK�ORFDO�JRYHUQPHQW�WR�ZRUN�RQ�WKH�HQWLWOHPHQWV��DQG�
WKH�VXIILFLHQW�DPRXQW�RI�ODQG�QHFHVVDU\�WR�ZRUN�RQ�WKLV�SURMHFW�

7KLV�LV�JRLQJ�WR�EH�D�GLVWULEXWLRQ�ZDUHKRXVH�EXLOW�RQ�WKH�VLWH���7KH�RULJLQDO�SXUFKDVH�VDOH�DJUHHPHQW�LV�
ZLWK�WKH�&KLFDJR�&KLQD�*DWHZD\� //&���:H�NQHZ�WKDW�WKHUH�ZDV�DOORZDQFH�LQ�WKH�ERDUG�DSSURYDO�WKDW�MXVW�
WKH�FRQWUDFW�FRXOG�EH�DVVLJQHG�WR�D�UHODWHG�HQWLW\�

7KH\�KDYH�FUHDWHG &&'*�63���7KH�63�VWDQGV�IRU�6FDQQHOO�3URSHUWLHV���7KDW�LV�D�QDWLRQDOO\�ZHOO�NQRZQ�
EXLOGHU�RI�LQGXVWULDO�SURSHUWLHV�WKURXJKRXW�WKH�FRXQWU\���7KH\�DUH�JRLQJ�WR�EH�WKHLU�GHYHORSPHQW�SDUWQHU���
7KLV�//&�LV��� SHUFHQW RZQHG�E\�&KLFDJR�&KLQD�*DWHZD\�3URSHUWLHV�DQG�PHHWV�WKH�FULWHULD�IRU�EHLQJ�D�
UHODWHG�HQWLW\�

7KLV�UHVWDWHG� DPHQGHG�DJUHHPHQW�DOORZV�XV�WR�DVVLJQ�WKH�FRQWUDFW�RYHU�WR�WKLV�UHODWHG�JURXS�DV�ZH�PRYH�
IRUZDUG WR�ILQLVK�WKH�DVVHPEOLHV���:H�KDYH�WZR�PRUH�ORWV�WR�EH�DVVHPEOHG���7KHQ��WKH�HQWLUH�VLWH�ZLOO�EH�
VROG�WR�WKLV�HQWLW\���7KLV�LV�D�ELW�RI�KRXVHNHHSLQJ DQG�UHDVVLJQLQJ WKH�DJUHHPHQW�RYHU�WR�WKH�VSHFLDO�
SXUSRVH�HQWLW\�



7KHUH�ZDV�RQH�FKDQJH�ZH�PDGH�IURP�WKH�RULJLQDO�DJUHHPHQW���7KH�RULJLQDO�DJUHHPHQW�FDOOHG�IRU�LWV�
DGMDFHQF\�WR�WKH�&1�5DLO\DUG���7KHUH�LV�D�VWULS�FOXE�WKHUH��DQG�WKHUH�ZDV�DQWLFLSDWLRQ�WKDW�WKLV�FOXE�ZRXOG�
EH�UHPRYHG��DQG�WKDW�SURSHUW\�FRXOG�EH�DFTXLUHG�DEXWWLQJ�WKLV�GHYHORSPHQW�WR�WKDW�SURSHUW\�

7KH�FOXE�LV�QRW�DFWLYH��DQG�WKH\�DUH�VWLOO�ZRUNLQJ�RQ�WU\LQJ�WR�EX\�LW���7KLV�SURMHFW�ZLOO�JR�RQ�ZLWK�RU�
ZLWKRXW�WKDW�SURSHUW\���7KH SURYLVLRQ�WKDW�LW�EH�³DGMDFHQW�WR´ KDV�DOVR�EHHQ�UHPRYHG�IURP�WKH�DJUHHPHQW�

:H�DQWLFLSDWH�WKDW�ZH�ZLOO�KDYH�WKH�GHHG�WR�WKH�WZR�RXWVWDQGLQJ�SDUFHOV�LQ�0DUFK�RI��������:H�ZRXOG�
WKHQ�IROORZ�XS�ZLWK�D�FRQYH\DQFH�RI�WKH�HQWLUH�VLWH�RYHU�WR�WKLV�JURXS���7KDW�LV�WKH�EDFNJURXQG�DQG�,¶OO�
HQWHUWDLQ�DQ\�TXHVWLRQV�\RX�PD\�KDYH�

',5(&725 -,0�3/$1(<���5RE��WKH�6FDQQHOO�SHRSOH�DUH�ZHOO�UHVSHFWHG�ZLWKLQ�WKH�LQGXVWULDO�
GHYHORSPHQW�PDUNHW� DQG�,�DP�JODG�WR�VHH�WKHLU�QDPH�LQYROYHG�LQ�WKLV�SURMHFW�

9�� 0RWLRQ�WR�$SSURYH�WKH�5HVROXWLRQ�WR�$PHQG�WKH�3XUFKDVH�6DOH�$JUHHPHQW�ZLWK�&&*'�63�
+DUYH\� //& DW ������6��+DOVWHG�6WUHHW��+DUYH\��,/

'LUHFWRU )ULHGPDQ��VHFRQGHG�E\�'LUHFWRU /LPDV��PRYHG�WR�HQWHU�LQWR�D�SXUFKDVH�DQG�VDOH�DJUHHPHQW�ZLWK�
&&*'�63 +DUYH\�//&�DW������ 6���+DOVWHG�6WUHHW��+DUYH\��,/���7KH�PRWLRQ�ZDV�FDUULHG�XQDQLPRXVO\
YLD�D�UROO�FDOO�YRWH�

9,���:RPHQ�LQ�1HHG 5HFRYHU\ 3UHVHQWDWLRQ �%HWKDQ\�/LWWOH�

06��%(7+$1<�/,77/(���0\�QDPH�LV�%HWKDQ\�/LWWOH� DQG ,�DP�WKH�IRXQGHU�DQG�([HFXWLYH 'LUHFWRU RI�
:,1�5HFRYHU\���:H�DUH�KHUH�WRGD\�EHFDXVH�ZH�DUH�ZRUNLQJ�ZLWK�6XVDQ�%XUWRQ���6KH�LV�WKH�IRXQGHU�DQG�
H[HFXWLYH�GLUHFWRU�RI�$�1HZ�:D\�RI�/LIH�LQ�&DOLIRUQLD�

6KH�KDV�D�PRGHO�WKDW�KDV�EHHQ�UHSOLFDWHG�DQG SURYHQ�WR�EH�VXFFHVVIXO���:H�DUH�EHJLQQLQJ�WR�UHSOLFDWH�LW��
VWDWHZLGH��VWDUWLQJ�ZLWK�&RRN�&RXQW\���7KDW�LV�WKH�EDFNJURXQG�EHIRUH�JRLQJ�LQWR�WKLV�SUHVHQWDWLRQ���,W�LV�
NQRZQ�WKDW�LQFDUFHUDWLRQ�RI�ZRPHQ�LV WKH�IDVWHVW�JURZLQJ�LQFDUFHUDWLRQ�SRSXODWLRQ�LQ�$PHULFD���7ZHQW\
SHUFHQW RI�WKH�ZRPHQ�EHLQJ�UHOHDVHG�GR�QRW�KDYH�HQRXJK�UHHQWU\ UHVRXUFHV�

,Q�������6XVDQ�%XUWRQ�WRRN�KHU�SURJUDP��$�1HZ�:D\�RI�/LIH��DQG�FRQGXFWHG�DQ�DQDO\VLV���7KH�GDWD�
UHYHDOHG�WKDW�WKHUH�ZDV�D�ODFN�RI�UHHQWU\�VHUYLFHV�

6KH�WUDYHOHG�WR�SULVRQV�DQG�WDONHG�WR�D�ORW�RI�ZRPHQ�LQGLYLGXDOO\���6KH�UHSHDWHGO\�DVNHG�WKHP�ZK\�WKH\�
FRQWLQXHG�WR�EHFRPH�LQFDUFHUDWHG���7KHLU�DQVZHUV�ZHUH�DOO�WKH�VDPH��WKH�ODFN�RI�UHVRXUFHV�LQ�WKH�
FRPPXQLW\�

6XVDQ�%XUWRQ�SDUWQHUHG�ZLWK�8&/$ DQG�3URIHVVRU -RUMD�/HDS�WR�XVH�WKH�HYLGHQFH�DQG�ODXQFK�ZKDW�WKH\�
FDOO�WKH�6$)(�+RXVH�1HWZRUN���+HU�JRDO�ZLWK�WKH�6$)(�+RXVH�1HWZRUN�LV�WR�DGYDQFH�WKLV�PRGHO��
QDWLRQZLGH��IRU�ZUDSDURXQG�UHHQWU\�VXSSRUW�VHUYLFHV���7KH\�DUH�IOH[LEOH�DQG�PHHW�XQLTXH�QHHGV ZKLFK�
LQFOXGHV OHJDO�KHOS��PHQWDO�KHDOWK�WUHDWPHQW��SDUHQWLQJ��VXEVWDQFH�PLVXVH�WUDLQLQJ��HPSOR\PHQW�DVVLVWDQFH��
DQG�HYHU\WKLQJ�LQ�EHWZHHQ�

:,1�5HFRYHU\�LV�LQ &KDPSDLJQ��,OOLQRLV���,Q�������,�VWDUWHG�FUHDWLQJ�WKLV�SURJUDP��DQG�LQ�������,�ZDV�DEOH�
WR�PHHW�6XVDQ�%XUWRQ DW�KHU�ILUVW�WUDLQLQJ�RI�WKH�6$)(�+RXVH�1HWZRUN���:H�EHFDPH�RQH�RI�WKH�ILUVW�6$)(�
+RXVHV�LQ�WKH�VWDWH�RI�,OOLQRLV�

2XU�ILUVW�KRXVH�RSHQHG LQ�-XO\������DQG�RXU�VHFRQG�LQ�0DUFK�RI��������7KHUH�DUH�D�ORW�RI�GLIIHUHQFHV�
EHWZHHQ�WKLV�PRGHO�DQG�ZKDW�ZH�NQRZ�DV�D KDOIZD\�KRXVH�RU�D�WUDQVLWLRQ�KRXVH�



7KH�SRSXODWLRQ�WKDW�:,1�5HFRYHU\�IRFXVHV�RQ�DUH�ZRPHQ�WKDW�DUH�JHWWLQJ�RXW�RI�SULVRQ��MDLO��RU WUHDWPHQW�
FHQWHUV���7KHVH�ZRPHQ�DUH�FXUUHQWO\�LQ�WKH�FULPLQDO�MXVWLFH�V\VWHP���:H�KDYH�IRXQG�WKDW�ZH�FDQQRW�MXVW�
IRFXV�RQ�WKH�ZRPHQ�FRPLQJ�RXW�RI�SULVRQ���:H�DOVR�QHHGHG�WR�KDYH�RXU�IRFXV�RQ�SUHYHQWLQJ ZRPHQ�IURP�
JRLQJ�EDFN�LQWR�SULVRQ���:H�VHUYLFH�ERWK�LQGLYLGXDOV���:H�KDYH�D�GH�LQFDUFHUDWLRQ�SURMHFW�WKDW�DOORZV�XV�WR�
XVH�RXU�6$)(�+RXVH�DV�DQ�DOWHUQDWLYH�WR�SULVRQ���:H�DUH�WU\LQJ�WR�RSHQ��� WR����KRXVHV�DFURVV�,OOLQRLV���
:H�ZDQW�WR�UHSOLFDWH�WKLV�ZKROH�PRGHO���

7KH�ILUVW�SKDVH�RI�WKH�SURJUDP�LV WKH LQGLYLGXDOV�OHDYLQJ�MDLO��WUHDWPHQW��RU�SULVRQ��DQG�FRPH�LQWR�RXU�
KRPH���7KH\�KDYH����GD\V�SUREDWLRQDU\�WLPH�WR�JHW�UHDFFOLPDWHG�ZLWK�WKH�FRPPXQLW\�DQG�EHJLQ�WR�EXLOG�D�
VWURQJ�UHFRYHU\�IRXQGDWLRQ���$IWHU�WKDW��WKH\�DUH�DOORZHG�WR DSSO\�WR D�SDUW�WLPH�MRE���:KLOH�WKH\�DUH�LQ�WKH�
SURFHVV�RI�JHWWLQJ�D�SDUW�WLPH�MRE��WKH\�DUH�SDUWLFLSDWLQJ�LQ�VHOI�KHOS�JURXSV�HYHU\�GD\ LQFOXGLQJ $$ DQG
1$���7KH\�DOVR�KDYH�OHDGHUVKLS�FDVH�PDQDJHPHQW FODVVHV WKDW�UHYROYH�DURXQG�SUREDWLRQ��SDUROH��DQG�
'&)6�UHTXLUHPHQWV���7KH\�ZLOO�DOVR�EH�ZRUNLQJ�RQ�VHOI�LGHQWLILHG�JRDOV���:H�GR�QRW�FUHDWH�WKHLU�JRDOV�IRU�
WKHP�

:KHQ�WKH\�EHJLQ WKH�SURJUDP��WKH\�DUH�UHXQLWHG�ZLWK�WKHLU�IDPLO\�ULJKW�DZD\���,�DOZD\V�PDNH�VXUH�WR�
PHQWLRQ�WKDW�EHFDXVH�WUDGLWLRQDOO\��WUDQVLWLRQ�KDOIZD\�KRXVHV�PDNH�WKHP�ZDLW���7KDW�LV�VRPHWKLQJ�WKDW�ZH�
VWDUW�LPPHGLDWHO\���:H�DOVR�RIIHU�WUDXPD��SHHU�IDFLOLWDWHG��JURXSV DORQJ�ZLWK�UHFRYHU\��FRGHSHQGHQF\��
SDUHQWLQJ�KHOS��DQG�SHUVRQDO ILQDQFLDO DVVLVWDQFH�

,Q�VD\LQJ�WKDW��ZH�PRYH�LQWR�WKH�SHUVRQDO ILQDQFLDO DVVLVWDQFH EHFDXVH�WKH�QH[W�SKDVH�LV�WKH�LQGHSHQGHQW�
OLYLQJ�KRPHV���'XULQJ�WKDW�SDUWLFXODU�WLPH��WKH\�VKRXOG�EH�ZRUNLQJ�IXOO�WLPH���7KH\�PRYH�LQWR�WKH�QH[W�
SKDVH�RU�KRPH��DQG�WKH\�GR�QRW�KDYH�DV�PDQ\�VHUYLFHV�RQ�VLWH�EXW�VWLOO�KDYH�WKH�DELOLW\�WR�XVH�WKRVH�
VHUYLFHV���7KH�PLQLPXP�VWD\�LQ�WKH�ILUVW�KRXVH�LV�WKUHH�PRQWKV���2XU�SURJUDP�ODVWV������PRQWKV�EXW�LV�
YHU\�LQGLYLGXDOL]HG�

7KH JRDO�LV�WR�RSHQ�DW�OHDVW����KRXVHV�LQ�WKH�ILUVW�\HDU�IRFXVHG�LQ�&RRN�&RXQW\���:H�DUH�KRSLQJ�WR�ZRUN�
ZLWK�RWKHU�/DQG�%DQNV�LQ�WKH�VWDWH�RI�,OOLQRLV�GXULQJ�\HDUV�WZR�DQG�WKUHH���:H�KRSH�WR�LPSOHPHQW�WKH�QH[W�
�� DQG�WKHQ�WKH�QH[W����KRXVHV� 7KH�JRDO�LV�WR�ORRN�IRU�IRXU�VL[�EHGURRP KRPHV��WZR�EDWKV��DQG�ODUJH�
FRPPXQLW\�DUHDV�

3ULYDWH�GRQDWRUV�DQG�LQGLYLGXDO�GRQDWLRQV�PDNH�XS��� SHUFHQW��VWDWH�IHGHUDO�JRYHUQPHQW�FRYHUV���
SHUFHQW��DQG�WKH�LQGLYLGXDO�ZRPHQ�WKDW�OLYH�LQ�RXU�KRPHV�SD\��� SHUFHQW RI�WKHLU�FKHFN��XS�WR�������WR�JR�
EDFN�LQWR�WKH�SURJUDP���7KLV�KHOSV�WKHP�KROG�WKHPVHOYHV�DFFRXQWDEOH�DQG EHLQJ�DEOH�WR�VKRZ�WKH\�FDQ�
PDLQWDLQ�SD\LQJ�WKH�ELOOV�DQG�EHLQJ�UHVSRQVLEOH��ZKLOH�DOVR�SD\LQJ�EDFN�LQWR�WKH�SURJUDP���6R��ILYH SHUFHQW
RI�WKRVH�IXQGV�DOORZ�XV�WR�FRQWLQXH�SURYLGLQJ�VXVWDLQDELOLW\�IRU�WKRVH�KRPHV�

%\�WKH�WKLUG�TXDUWHU��ZH�DUH�KRSLQJ�WR�VWDUW�DFTXLULQJ�WKH�LQGHSHQGHQW�KRPHV�DQG�EHJLQ�UHPRGHOLQJ�WKRVH��
VR�ZH�FDQ�ILQLVK�XS�WKH�\HDU�VWURQJ�E\�ILQLVKLQJ�WKH�UHPRGHOV�RI�DV�PDQ\�KRPHV�DV�ZH�FDQ�

(;(&��',5(&725�526(���7KH�/DQG�%DQN DJUHHPHQWV�W\SLFDO�KDYH�D�WKUHH�\HDU�WHUP� 7KLV�GHVLJQ�WR�
ZRUN�ZLWK�JURXSV�OLNH�WKLV�DQG�KHOS�WKHP�DJJUHJDWH�SURSHUWLHV�IRU�D�SDUWLFXODU�SURMHFW ZKHWKHU�LWV�ODQG�RU�
KRXVHV���7KLV�/DQG�%DQNLQJ�DJUHHPHQW�ZLOO�DOORZ�XV�WR�KROG�WKHVH�KRXVHV�WR�WKH�VLGH VLQFH�WKH\�KDYH�EHHQ�
KRXVHV�LGHQWLILHG�WR�ILW�WKHLU�FULWHULD��DQG�WKHQ�ZLWK�DOO�WKH�GLIIHUHQW�VWDNH�KROGHUV��WKH\�FDQ�JHW�WKH�FDSLWDO�
WRJHWKHU���7KHVH�KRXVHV�ZLOO�EH�VHFXUHG� DQG�WKLV�/DQG�%DQN DJUHHPHQW�DOORZV�WKHP�VRPH IOH[LELOLW\�
DURXQG�ILQDQFLQJ�

&+$,5:20$1�*$,1(5���7KLV�LV�D�SURMHFW�ZH�KDYH EHHQ�ZRUNLQJ�RQ�IRU�D ZKLOH�QRZ���,W�VWDUWHG�DERXW�
D�\HDU�DQG�D�KDOI�DJR�ZLWK�0V��0�.��3UL]WNHU ZKR�KDV�WDNHQ�D�GHHS�LQWHUHVW���:H�VSHQW�VRPH�WLPH�WRJHWKHU�
ZLWK�ZRPHQ�LQ�FRXQW\�MDLOV�WDONLQJ�DERXW�WKHVH�LVVXHV���$V�ZDV�GLVFXVVHG�E\�0V��/LWWOH��SRVW�LQFDUFHUDWLRQ�



KRXVLQJ�LV�HVSHFLDOO\�D�SUREOHP�IRU�ZRPHQ���,URQLFDOO\� PHQ�W\SLFDOO\�JHW�WDNHQ�LQ�E\�PRWKHUV��
JUDQGPRWKHUV��ZLYHV��RU�RWKHUV��DQG�ZRPHQ�RIWHQ�KDYH�OHVV�RSWLRQV�DQG�ZDQW�WR�EH�UHXQLWHG�ZLWK�WKHLU�
FKLOGUHQ�

,Q�P\�PLQG��ILQGLQJ�D�FOXVWHU�RI�WKHVH�KRPHV��ILJXULQJ�RXW�KRZ�WR�PRYH�WKLV�IRUZDUG� DQG�GLVFXVVLQJ�WKLV�
ZLWK�GHYHORSHUV�ZKR�ZRXOG�EH�H[FLWHG�WR�EH�SDUWQHUV�ZLWK�WKHVH�JX\V��LW�LV�D�ZHOO�WUDYHOHG SDWK��DQG�,�DP�
UHDOO\�KDSS\�WKDW�ZH�FDQ�EH�D�SDUW�RI�LW�

',5(&725�+2/0(6���%HWKDQ\��,�UHDOO\�DSSUHFLDWHG�\RXU�SUHVHQWDWLRQ���7KH�SURJUDP�VHHPV�OLNH�LW�LV�
VRUHO\�QHHGHG�DQG�YHU\�HIIHFWLYH���

',5(&725�60,7+���7KDW�LV�IDQWDVWLF���:KDW�D�JUHDW�ZD\�WR�ZUDS�XS�WKH�HQG�RI�WKH�\HDU��&RPPLVVLRQHU��
WKLV�LV�JUHDW�

',5(&725�0$85,&(�&2;���,�MXVW�ZDQWHG�WR�WKDQN�\RX�IRU�\RXU�ZRUN���:KHQ�WKLQNLQJ�RI�UHHQWU\��
WKHVH�DUH�RXU�IULHQGV��VLVWHUV��DQG�GDXJKWHUV���,�DP�YHU\�PLQGIXO�RI�VXFFHVVIXO�LQWHJUDWLRQ�DQG�VRPH�RI�WKH�
RWKHU�ZD\V�\RX�FDQ�EH�VXFFHVVIXO���,�DP�WKLQNLQJ�RI�WUDQVLW��LQWHJUDWLQJ�WKHP�LQWR�VWDEOH�FRPPXQLWLHV�
UDWKHU�WKDQ�RXWO\LQJ QHLJKERUKRRGV���

&+$,5:20$1 *$,1(5���7KDQN�\RX��%HWKDQ\� 6RPH�PHPEHUV�KDYH�DVNHG�WR�EH�FRQQHFWHG�ZLWK�\RX�
DQG�,�ZLOO�KDYH�WKH�RIILFH�GR�WKDW���:H�ZLOO�SURFHHG�DORQJ�ZLWK�\RX�DQG�WKH�RWKHU�JURXSV�WKDW�DUH�
LQWHUHVWHG�� ,�EHOLHYH�WKLV�LV�RQO\�D�JRRG�WKLQJ WR�EH�ZRUNLQJ�RQ���7KDQN�\RX�IRU�\RXU�LQWHUHVW�DQG�HIIRUW��
DQG�ZH�ORRN�IRUZDUG�WR�ZRUNLQJ�ZLWK�\RX�

9,,���0RWLRQ�WR�$SSURYH :RPHQ�LQ�1HHG�5HFRYHU\
'LUHFWRU�:DUH��VHFRQGHG�E\�'LUHFWRU�5LFKDUGVRQ��PRYHG�WR�DSSURYH�WKH�0RWLRQ�WR�$SSURYH�:RPHQ�LQ�
1HHG�5HFRYHU\���7KH�PRWLRQ�ZDV�FDUULHG�XQDQLPRXVO\�YLD�D�UROO�FDOO�YRWH�

9,,,���([HFXWLYH�5HSRUW �5RE�5RVH�

x +ROLGD\�*LYHDZD\ ± &&/%$�GHFLGHG�WR�WDNH�������� DQG�JLYH�LW�DZD\�IRU�PRUWJDJH�DQG�UHQW�UHOLHI�
WR�&RRN�&RXQW\�UHVLGHQWV���3HRSOH�UHJLVWHU�DW�ZZZ�FRRNFRXQW\ODQGEDQN�RUJ� ���IDPLOLHV�JHWWLQJ�
������ HDFK���7KLV�JLYHDZD\�LV�RSHQ�WKURXJK�'HFHPEHU���WK���

x 'HVSLWH�&29,'� LW� KDV� EHHQ� D� YHU\� LPSDFWIXO� \HDU�� �:H�KDYH� DQ� DFFXPXODWLYH� LPSDFW� RI� �����
PLOOLRQ��,�DP�QRW�VD\LQJ�WKDW�ZH�DUH�JHQHUDWLQJ������PLOOLRQ�LQ�WD[�UHYHQXH���5LJKW�QRZ��ZH�KDYH�
DERXW�����PLOOLRQ�GROODUV�RI�PDUNHW�YDOXH�WKDW�KDV�EHHQ�FUHDWHG LQ WKH�KRXVHV�DQG�SURSHUWLHV�WKDW�
ZH�KDYH�UHQRYDWHG� 7KDW¶V�FRPPXQLW\�KHDOWK�DQG�PDUNHW�YDOXH�WKDW�KDV�EHHQ�FUHDWH�

x &RQVHUYDWLYHO\��ZH�KDYH�DQRWKHU�����RU�����PLOOLRQ�GROODUV�WKDW�KDV�EHHQ�UHWXUQHG�IURP�SURSHUWLHV�
WKDW�KDYH�EHHQ�UHGHHPHG IRU�WD[�FHUWLILFDWHV�ZH¶YH�WRXFKHG���7KDW�LV�ZKHUH�WKH������PLOOLRQ�FRPHV�
IURP� :H�WKLQN�WKH�LPSDFW�PD\�EH�KLJKHU�WKDQ�WKDW�

x (DUOLHU� WKLV� \HDU�� &&/%$ HDUQHG� WKH� 1$&2 $FKLHYHPHQW� $ZDUG� IRU� RXU +RPHEX\HU� 'LUHFW�
3URJUDP���7KDW�LV�WKH�ILUVW�QDWLRQDO�DZDUG�UHFRJQLWLRQ RI�D�SURJUDP�WKDW�ZH�KDYH FUHDWHG�ZKHUH�ZH�
FDQ�JR�GLUHFWO\�WR�RZQHU�RFFXSDQWV�IRU�WKHP�WR�EX\�WKH�SURSHUWLHV�UHKDEEHG�DQG�OLYH�LQ�WKHP�

x (YHQ�WKRXJK�EXVLQHVV�KDV VORZHG�GRZQ�GXH�WR�&29,'��WKH�LQWHUHVW�LV�DW�DQ�DOO�WLPH�KLJK���&&/%$�
KDG�����WUDQVDFWLRQV�WKLV�PRQWK� 7KDW�LV�WKH�QXPEHU�RI�SURSHUWLHV�DFTXLUHG�DQG�VROG� 7KDW�LV�D����
SHUFHQW LQFUHDVH�RYHU�������GHVSLWH�&29,'���:H�H[SHFWHG�WKLV�WR�EH�D ���RU��� SHUFHQW LQFUHDVH��
DQG�WKDW�LV�ZK\�ZH�ZHUH�EHORZ�H[SHFWDWLRQV��EXW�LW�LV�VWLOO�DQ�LQFUHDVH���7KDW�VSHDNV�WR�RXU�DELOLW\�WR�
RSHUDWH� LQ� WKLV� HQYLURQPHQW� UHPRWHO\�� � ,� WKDQN� WKH� WHDP� IRU� VWHSSLQJ� XS� WKLV� \HDU�� � 'DUOHQH¶V�
OHDGHUVKLS�ZLWK�WKH�DFTXLVLWLRQ�WHDP�DQG�WKH�DVVHW�PDQDJHUV��HYHU\RQH�KDV�PDGH�D�XQLTXH�DQG�VWURQJ�
FRQWULEXWLRQ�WR�WKH�/DQG�%DQNV�DFKLHYHPHQWV�WKLV�\HDU�



x :H�ZHUH�VKRUW�RI�RXU�DFTXLVLWLRQ�JRDO� ����SURSHUWLHV�LQVWHDG�RI������EXW�ZH�KDYH�VXUSDVVHG�ZKDW�ZH�
GLG�IRU�ODVW�\HDU���

x 7KH�FRPSRVLWLRQ�RI�RXU�DFTXLVLWLRQV�KDV�VKLIWHG�IURP�SXUFKDVHV�WR�WD[�GHOLQTXHQW�SURSHUWLHV���,Q�������
�� SHUFHQW RI�ZKDW�ZH�KDYH�LQ�LQYHQWRU\�QRZ�KDV�FRPH�IURP�WKH�WD[�VDOH���7KLV�LV�VRPHWKLQJ�ZH�KDYH�
DQWLFLSDWHG DQG� ZK\� ZH� PDGH� WKH� HDUO\� LQYHVWPHQW� LQ� ����� WR� JR� LQWR� WKH� WD[� VDOH� NQRZLQJ� DQG�
XQGHUVWDQGLQJ�WKDW�WKHUH�ZRXOG�EH�DQ�HQG�WR�WKH�VDOHV�WKURXJK�)DQQLH�DQG�)UHGGLH�

x &29,'�SXW�D�IUHH]H�RQ�IRUHFORVXUHV�DURXQG�WKH�FRXQWU\�DQG�DURXQG�WKH�FRXQW\���2XU�DELOLW\�WR�SLYRW�
DQG�SDUWLFLSDWH�LQ�WKH�WD[�VDOH DOORZV�XV�WR�FRQWLQXH�WR�JHW�LQYHQWRU\�DQG�VWLOO�KDYH�WKDW�LPSDFW�

x 7KHUH�ZDV�DQ�DUWLFOH�WKDW�ZDV�LQ�WKH�7ULEXQH�WKDW�WDONHG�DERXW�RXU�UROH�LQ�WKH�6FDYHQJHU�6DOH��DQG�WKH�
QXPEHU�WKDW�WKH\�TXRWHG�KDV�LQFUHDVHG���7KH\�PHQWLRQHG������� EXW�ZH�KDYH�LQFUHDVHG�WR���������7KDW�
QXPEHU�ZLOO�FRQWLQXH�WR�LQFUHDVH�DV�ZH�DUH�JHWWLQJ�PRUH�GHHGV�UHFRUGHG�WKURXJK�WKH�5HFRUGHU�RI�'HHGV�
DQG�ZRUNLQJ�RQ�WKRVH�SURSHUWLHV���,W�KDV�EHHQ�DQ�LQFUHGLEOH�MRXUQH\�GHVSLWH�WKH�FKDOOHQJHV�

x )RU�WKH�WD[�FHUWLILFDWH�SURJUDP��ZH�KDYH�KDG�RYHU�������DSSOLFDWLRQV� $JDLQ��WKH�DSSOLFDWLRQ LV�ZKHUH�
LW�VWDUWV�� �7KDW¶V�KRZ�ZH�NQRZ�SHRSOH�DUH�LQWHUHVWHG���3HRSOH�DUH�GUDZQ�WR�WKH�SULFH�SRLQWV��DQG�WKH�
DELOLW\�WR�FRPH�LQ�DQG�DGG�YDOXH���:H�VHH�WKDW�UHIOHFWHG�LQ�WKHVH�QXPEHUV�

x 7KH�SLSHOLQH�LV�UREXVW���:H�KDYH�SOHQW\�RI�ZRUN�DKHDG�RI�XV��EXW�UHJDUGOHVV�RI�&29,'��ZH�FDQ PRYH�
IRUZDUG�DQG�H[HFXWH���

x )RU�VDOHV��ZH�KDG�D�JRDO�RI���� DQG�VROG ������7KLV�LV�ORZHU�WKDQ�DQWLFLSDWHG��EXW�&29,' KLW�GXULQJ�WKH�
SHDN�VHOOLQJ�VHDVRQ ZKLFK�LV�0DUFK�WR�0D\���:H�UHFHLYHG�URXJKO\����PRUH�DSSOLFDQWV�D�PRQWK�WKDQ�ZH�
GLG�ODVW�\HDU���7KDW�LV�DERXW�D��� SHUFHQW LQFUHDVH�IURP�WKH�QXPEHUV�RI�ODVW�\HDU��ZLWK�ODVW�\HDU¶V�QXPEHUV�
EHLQJ�D�UHFRUG���

x 7KH�QXPEHU�RI�FRPPXQLW\�GHYHORSHUV�WKDW�ZH�DUH�ZRUNLQJ�ZLWK�KDV�JRQH�XS�WR����� XS�IURP�����IURP�
ODVW�\HDU���

x ,W�VKRZV�ZKHUH�ZH�KDG�VSLNHV�ZKHUH�WKH�&29,' UHVWULFWLRQV ZHUH�OLIWHG�D�ELW� ����DSSOLFDQWV�LQ�WKH�
PRQWK� RI� -XO\�� � ,Q� WKH�PRQWK� RI�$XJXVW��ZH� VDZ� DQ� LQFUHGLEOH� DPRXQW� RI� DFWLYLW\� DV�ZH� FRQWLQXH�
WKURXJKRXW�WKH�\HDU�

x +RPHEX\HU�'LUHFW�3URJUDP� ����KRPHV�KDYH�EHHQ�VROG�VLQFH�WKH������UROORXW���,Q������ ���ZHUH�VROG�
,QFLGHQWDOO\��WKHUH¶V�DQ�DYHUDJH�RI���������RI�HTXLW\�IRU�HDFK�KRPHRZQHU��DQG�ZH�UHFHLYHG�D�QDWLRQDO�
UHFRJQLWLRQ�IRU�WKH�HIILFDF\ RI�WKLV�SURJUDP�

x &RPPLVVLRQHU�&R[�DQG�WKH�/DQG�%DQN�DUH�ZRUNLQJ�WR�UHYLVH�WKH�028�ILUVW�FUDIWHG�EDFN�LQ��������:H�
DUH�YHU\�SRVLWLYH�DERXW�ZKDW�ZH�ZLOO�EH�DEOH�WR�GR���,W�LV�DOO�DERXW�WKH�SDUWQHUVKLSV�ZLWK�WKH�'HSDUWPHQW�
RI�3ODQQLQJ�DQG�'HYHORSPHQW��/DZ�DQG�%XLOGLQJV��DQG�WKH�'HSDUWPHQW�RI�+RXVLQJ���:H�DOVR�VXSSRUW�
WKH� 6RXWK� 6XEXUEDQ� /DQG�%DQN DQG� 'HYHORSPHQW� $XWKRULW\� DQG� WKHQ E\� H[WHQVLRQ� WKH� 6RXWKODQG�
'HYHORSPHQW�$XWKRULW\��DV�ZHOO�

x ,Q�WKLV�ODVW�\HDU� &&/%$ KDG QHDUO\����PLOOLRQ�LPSUHVVLRQV�LQ�HDUQHG�PHGLD���$ PRUH�GHWDLOHG�UHSRUW�LV�
LQFOXGHG�LQ�WKH�VXSSOHPHQWDO�SDFNHWV�IURP�WKH�PHGLD�WHDP���&&/%$¶V�,QVWDJUDP�DFFRXQW�LV�QHZ� DQG�
LW¶V�JURZLQJ WKH�QXPEHU�RI�IROORZHUV���

x &&/%$�GLVWULEXWHG�DQ����PRQWK�FDOHQGDU�VHQW�WR�KXQGUHGV�RI�VXSSRUWHUV���
x :H�KDYH�����UHKDEV FRPSOHWH�WKLV�ILVFDO�\HDU��ZLWK�����WRWDO HYHU�WR�GDWH���&&/%$ FHOHEUDWHG�WKH����WK�

UHKDE�ODVW�\HDU��DQG�ZH�DUH�DOUHDG\�DW�������:H�DUH�RQ�SDFH�WR�KLW�������UHKDEV�RYHU�WKH�QH[W��� WR����
PRQWKV���:H�KDYH�EHHQ�DEOH�WR�GRXEOH�PLOHVWRQHV�HDFK�\HDU��DQG�WKDW�LV�LQFUHGLEOH���

x 7KH�ILVFDO�\HDU�UXQV�IURP�'HFHPEHU���WKURXJK�1RYHPEHU������,W�VKRZV�WKH�JURZWK�RYHU�WKH�\HDUV���,Q�
����� ZH�VWDUWHG�ZLWK����SURSHUWLHV�LQ�LQYHQWRU\�� :H�QRZ�KDYH�����VKRZV�WUHPHQGRXV�JURZWK���7KH
�����JRDOV�DUH�LQFOXGHG������SURSHUWLHV�WR�DFTXLUH������SURSHUWLHV�WR�VHOO��FRQWLQXH�WR�H[HFXWH�XQGHU�WKH�
VFDYHQJHU�VDOH VWUDWHJ\��FRQWLQXH�WR�ZRUN�WKH�+RPHEX\HU�'LUHFW�3URJUDP��FRQWLQXH�RXU�SDUWQHUVKLSV�
DQG� DOVR� FRQWLQXLQJ WR� H[HFXWH� RQ� RXU� KLULQJ� SODQ� LQ� RUGHU� WR� KDYH� HQRXJK� FDSDFLW\� WR�PDWFK� WKH�
GHPDQGV���

&+$,5:20$1�*$,1(5���,�KDYH�WKUHH�PRWLRQV�WR�FRPELQH���7KH�ILUVW�LV�DSSURYLQJ�PHHWLQJ�PLQXWHV�
DQG�WKH�UHVW�LV�GRLQJ�VFKHGXOHV�IRU�FRPPLWWHH�PHHWLQJV�WKDW�ZLOO�KDSSHQ�LQ�WKH�FRPLQJ�\HDU���$OO�RI�\RX�



KDYH�WKLV�LQ�\RXU�ERDUG�SDFNHWV���%DVHG�RQ�ZKLFK�FRPPLWWHH�\RX�ZHUH�RQ��\RX�FDQ�WDNH�D�ORRN��DV�ZHOO�DV�
VFKHGXOH�IRU�\RXU�RZQ�SXUSRVHV���,�DP�JRLQJ�WR�PDNH�WKUHH�PRWLRQV�WRJHWKHU�

,;���0RWLRQV WR�$SSURYH�WKH�&RRN�&RXQW\�/DQG�%DQNLQJ�$XWKRULW\�'DWD�DQG�0DUNHWLQJ�
&RPPLWWHH�0HHWLQJ�6FKHGXOH IRU�������WKH�&RQVHQW�$JHQGD�IRU�WKH�6HSWHPEHU���WK &RRN�&RXQW\�
/DQG�%DQN $XWKRULW\�'LUHFWRUV�0HHWLQJ��DQG�WKH�0HHWLQJ�7LPHV�IRU�WKH�&RRN�&RXQW\�/DQG�%DQN

$XWKRULW\�/DQG�7UDQVDFWLRQV�&RPPLWWHH�0HHWLQJV IRU�WKH�\HDU�����
'LUHFWRU�7RQ\�6PLWK��VHFRQGHG�E\�&RPPLVVLRQHU )ULHGPDQ��PRYHG�WR�DSSURYH�WKH�$SSURYDO�RI�WKH�&RRN�
&RXQW\�/DQG�%DQNLQJ�$XWKRULW\�'DWD�DQG�0DUNHWLQJ�0HHWLQJ�6FKHGXOH�IRU�������WR�$SSURYH�WKH�&RQVHQW�
$JHQGD�IRU�WKH�6HSWHPEHU���WK�&RRN�&RXQW\�/DQG�%DQN $XWKRULW\�'LUHFWRUV�0HHWLQJ��DQG�WKH�$SSURYDO�
RI�WKH�0HHWLQJ�7LPHV�IRU�WKH�&RRN�&RXQW\�/DQG�%DQN $XWKRULW\�/DQG�7UDQVDFWLRQV�&RPPLWWHH�0HHWLQJ�

IRU�WKH�\HDU��������7KH�PRWLRQ�ZDV�FDUULHG�XQDQLPRXVO\�YLD�D�UROO�FDOO�YRWH�

',5(&725�&2;���,Q�WHUPV�RI�WKH�VXEFRPPLWWHH VFKHGXOH�IRU�QH[W�\HDU��,�ZDV�SXW�LQWR�WKH�)LQDQFH�
&RPPLWWHH��DQG�,�PXVW�DGPLW��,�DP�PRUH�LQWHUHVWHG�LQ�WKH�/DQG 7UDQVDFWLRQ�&RPPLWWHH���,�ZDV�ZRQGHULQJ
KRZ�ZH�FDQ�HQVXUH�WKH�QHZ�PHPEHUV�RI�WKH�ERDUG�DUH�SODFHG�ZKHUH�WKH\�FDQ�PDNH�WKH�PRVW�YDOXH�

&+$,5:20$1�*$,1(5���,�FRXOGQ¶W�DJUHH�PRUH���:H�ZLOO�KDYH�WKDW�FRQYHUVDWLRQ�PRUH���0RVW�RI�
SUHGHFHVVRUV�KDYH�DOVR�VHUYHG�RQ�WKH�/DQG�7UDQVDFWLRQV�&RPPLWWHH�VR�WKDW�PDNHV�D�WRQ�RI�VHQVH���7KDW�LV�
ZKHUH�ZH�JHW�LQWR�WKH�FKDSWHU�DQG�YHUVH�RI�WKHVH�ODUJHU�GHDOV��DQG�ZKHUH�PRVW�RI�WKHP�RYHUODS���

(;(&��',5(&725�526(���<RX�ZHUH�SXW�RQ�WKH�)LQDQFH�&RPPLWWHH�DW�WKH�WLPH�EHFDXVH�ZH�ZHUH�VKRUW�
RQ�FRPPLWWHH�PHPEHUV���:H�QHHGHG�DQRWKHU�GLUHFWRU�WR�VHUYH�RQ�WKDW�FRPPLWWHH�VR�WKDW�ZH�FRXOG�KDYH�
TXRUXP��EHFDXVH�ZH�QHHGHG�DW�OHDVW�WKUHH�PHPEHUV�RQ�WKH�FRPPLWWHH���:H�KDYH�DJUHHG��KRZHYHU��WKDW�
/DQG�7UDQVDFWLRQV�LV�ZKHUH�\RX�ZLOO�ODQG���,�ZLOO SDVV�WKDW�ERDUG�WKH�SURSRVDO�DVVLJQPHQW� DQG�WKHQ�ZH�
ZLOO�VROLGLI\�WKDW�ZLWK�WKH�FRPPLVVLRQHU�

;���&KDLUPDQ�5HSRUW �%ULGJHW�*DLQHU�
&+$,5:20$1 *$,1(5���$V�\RX�NQRZ��IRU�EHWWHU�RU�ZRUVH��WKH�/DQG�%DQN LV�VWLOO�GLOLJHQWO\�SXUVXLQJ�
WKH�UHIRUP�RI�D�VFDYHQJHU�VDOH DQG�OLEHUDWLQJ�SURSHUWLHV�RXW�RI�WKH�VFDYHQJHU�VDOH���:H�DUH�WDNLQJ�WHQ�WLPHV�
DV�PDQ\�SURSHUWLHV�DV�HYHU\�RWKHU�EX\HU�LQ�WKH�ODVW�GHFDGH�KDV�WDNHQ�RXW���,Q�MXVW�WKLV�RQH�\HDU ZH¶YH�
FUHDWHG DQ�RSSRUWXQLW\�IRU�SHRSOH�WR�QRW�KDYH�WR�GULYH�E\�WKHLU�RZQ�QHLJKERUKRRG�DQG�VD\� ³:K\�FDQ¶W�
SHRSOH�WDNH�FDUH�RI�WKHLU�QHLJKERUKRRG"´� 7KDW�LV�WKH�P\WK�ZH�DUH�GHVWUR\LQJ�

1R�SHUVRQ�ZRXOG�EHOLHYH�\RX�LI�\RX�WROG�WKHP�KRZ�FRPSOLFDWHG�LW�ZDV�WR�JHW�SURSHUWLHV�RXW�RI�WKH�
VFDYHQJHU�VDOH���$GG�WR�WKDW��WKH�/DQG�%DQN KDV�IDFHG�YHU\�GLOLJHQW�RSSRVLWLRQ�WR�WKDW�UHIRUP��EXW�LW�
GRHVQ¶W�PDWWHU���:H�DUH�KHDGV�GRZQ�DQG�SXVKLQJ�IRUZDUG���,�NQRZ�ZH�KDYH�\RXU�VXSSRUW���,�NQRZ�WKDW�WKLV�
LV�RQH�RI�WKH�EHVW�H[DPSOHV�RI�V\VWHPLF�UDFLVP�WKDW�H[LVWV��RU�DW�OHDVW�WKDW�,�KDYH�HYHU�VHHQ�ODLG�RXW�VR�
FOHDUO\���:H�KDYH�WKH�RSSRUWXQLW\�WR�XQZLQG�VRPH�RI�WKH�FKDOOHQJHV�DQG�GDPDJHV���,W�KDVQ¶W�EHHQ�HDV\��EXW�
LW�LV�D�YHQWXUH�ZRUWK�WDNLQJ�RQ���7KHUH�ZLOO�EH�ULEERQ�FXWWLQJV�WZR�\HDUV�HDUOLHU�WKDQ�WKH\�HYHU�ZRXOG¶YH�
KDSSHQHG�EHFDXVH�LQ�������5RE�KDG�WKH�IRUHVLJKW�WR�JR�GRZQ�WKLV�URDG�

:H�DUH�PRYLQJ�IRUZDUG��DQG�,�DP�H[FLWHG�IRU��������,W�ZLOO�EH�WKH�WHQWK�\HDU�VLQFH�ZH�VWDUWHG�WKH�LGHD�RI�
WKH�/DQG�%DQN���,W�LV�D�ZRQGHUIXO�PLOHVWRQH� DQG�ZH�ZLOO�GR�VRPH�IXQ�WKLQJV�LQ�LW���,�WKDQN�\RX�IRU�\RXU�
VXSSRUW�RYHU�WKH�ODVW�\HDU��DQG�WKH�RSSRUWXQLWLHV�RI��������,�KRSH�\RX�DOO�KDYH�D�JUHDW�KROLGD\�DQG�VSHQG�
ORWV�RI�WLPH�ZLWK�IDPLO\���7KDQN�\RX�IRU�\RXU�VXSSRUW�

;,���0RWLRQ�WR�$GMRXUQ
'LUHFWRU�&DOYLQ�+ROPHV�PRYHG� VHFRQGHG�E\�&RPPLVVLRQHU�5LFKDUGVRQ���0RWLRQHG�WR�

DGMRXUQ�WKH�PHHWLQJ���7KH�PRWLRQ�ZDV�FDUULHG�XQDQLPRXVO\��DQG�WKH�PHHWLQJ�ZDV�DGMRXUQHG�



5HVSHFWIXOO\�6XEPLWWHG�

%RDUG�RI�'LUHFWRUV�RI�WKH�&RRN�&RXQW\�/DQG�%DQN�$XWKRULW\

&KDLUPDQ�%ULGJHW�*DLQHU

$WWHVW
6DUDK�:DUH��6HFUHWDU\


