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06��$1*(/$�$//(1�� 2XU�WHDP�KDV EHHQ�GRLQJ�WKH�DXGLW�IRU�WKH�/DQG�%DQN�IRU�VHYHUDO�\HDUV�QRZ���

:H�PHW�ODVW�PRQWK�ZLWK�5RE�DQG�&DVVLG\�WR�GLVFXVV�FKDQJHV�WR�WKH������DQG������$XGLW�(QJDJHPHQW���

5HJDUGLQJ WKH�+RPH�*LYHDZD\�/RWWHU\��,�KDYH�SUHSDUHG�DQ�HQJDJHPHQW�OHWWHU�DQG�KDYH�VHQW�WKDW�RYHU�WR�

5RE�IRU�KLV�UHYLHZ VR�WKDW�ZH�FDQ�JHW�WKDW�XQGHUZD\���:H�KDYH�DOVR�GRQH�WKH�HQJDJHPHQW�DJUHHG�XSRQ�

SURFHGXUHV WR�PRQLWRU�DVVLVWDQFH�LQ�HOHFWLQJ�WKH�ORWWHU\�ZLQQHUV���

$V�IDU�DV�WKH������DQG������DXGLWV�DUH�FRQFHUQHG��ZH�KDYH�KDG�GLVFXVVLRQV ZLWK�5RE�DQG�KLV�WHDP�DORQJ�

ZLWK�560�0F*ODGHU\�DQG�WKH�FRQWUROOHU¶V RIILFH�DW�WKH�FRXQW\���:H�KDYH�GLVFXVVHG�FKDQJLQJ�WKH�DXGLW�

IURP�ZKDW�ZH�DUH�FXUUHQWO\�GRLQJ��ZKLFK�DUH�FRPSOHWH�JDS�EDVHG�JRYHUQPHQW�ILQDQFLDO�VWDWHPHQWV�IRU�WKH�

ODQG�EDQN��WR�GRLQJ�VSHFLDO�UHYHQXH�IXQG�RQO\�ILQDQFLDO�VWDWHPHQWV�IRU�WKH�ODQG�EDQN���7KH�UHDVRQ�IRU�WKLV�

FKDQJH�LV�WKDW�QR�RQH KDV�UHTXHVWHG��WKDW�WKH�ODQG�EDQN�JHW�ILQDQFLDO�VWDWHPHQWV�DQG�WKH�ILQDQFLDO�

VWDWHPHQWV�UROO�LQWR�WKH�FRXQW\¶V�DXGLW�

2QH�RI�WKH�UHDVRQV�ZK\ WKH������DXGLW�WRRN�H[WUD�WLPH��LV�EHFDXVH�RI�WKH�SURFHVV�ZH�JR�WKURXJK�WR�JHW�WKH�

ODQG�EDQN¶V�ILQDQFLDO�VWDWHPHQWV�RQ�WKH�DFFUXDO�RU�IXOO�JRYHUQPHQW�ZLGH�EDVLV�IRU�SUHVHQWDWLRQ�IRU�WKH�

ILQDQFLDO�VWDWHPHQWV���7KDW�SUHVHQWDWLRQ�ZRXOG�EH�GLIIHUHQW���,W�ZRXOG�VWRS�DW�WKH�IXQG�EDVLV� ZH�ZRXOG�QRW�

JR�WR�D�IXOO�DFFUXDO�EDVHG�ILQDQFLDO�VWDWHPHQW���7KDW�ZRXOG�LPSDFW�VRPH�RI�WKH�DSSURYDOV�RQ�WKH�ILQDQFLDO�

VWDWHPHQWV���$V�D�VSHFLDO�UHYHQXH�IXQG��ZH�ZRXOG�VWLOO�VKRZ�WKH�SURSHUW\�RQ�WKH�ILQDQFLDO�VWDWHPHQWV���:H�

ZRXOG�VWLOO�KDYH�WR�JR�WKURXJK�DQG�DVVHVV�WKH�YDOXHV�WKHUH DV�WKDW�URVH�LQWR�WKH�FRXQW\¶V�ILQDQFLDO�

VWDWHPHQWV�
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7KH�PDMRU�FKDQJH�ZRXOG�EH�WKDW�ZH�GR�QRW�WDNH�WKH�WLPH�ZH�KDYH�EHHQ�WDNLQJ�WR�JHW�WR�WKH�IXOO�DFFUXDO

EDVLV�RI�DFFRXQWLQJ�IRU�WKRVH�ILQDQFLDO VWDWHPHQWV���2QH�WKLQJ�WKDW�ZH�GLG�QRWH�WKDW�ZRXOG�QHHG�WR�FKDQJH�

LV�WKH�E\ODZV�IRU�WKH�ODQG�EDQN�DXWKRULW\���7KLV�LV�ZKHUH�LW�VWDWHV�WKDW�WKH\�VKRXOG�EH�DFFUXDO�JDS�EDVLV�

ILQDQFLDO�VWDWHPHQWV���7KDW�ZRXOG�QHHG�WR�EH�DGGUHVVHG�VR�WKDW�\RX�ZRXOG�FRPSO\ ZLWK�WKH�ILQDQFLDO�

VWDWHPHQWV�WKDW�ZH�ZRXOG�EH�DXGLWLQJ�

(;(&��',5(&725�526(� ,�ZDQWHG�WR�KDYH�WKLV�GLVFXVVLRQ�ILUVW�DQG�WKHQ�,�ZLOO�SXW�IRUWK�WKH�FKDQJHV�IRU�

WKH�0DUFK�ERDUG�PHHWLQJ ZKHUH�ZH�FDQ�PDNH�WKDW�FKDQJH�WR�WKH�SROLF\���:H�UHFRJQL]H�WKLV FKDOOHQJH�IRU�

WKH�ODQG�EDQN��EXW�WKH�UHDO�SUREOHP�KHUH�LV�WKDW�DV�ZH�UROO�XS�LQWR�WKH�ODUJHU�&RXQW\��WKH�UHFRQFLOLDWLRQV

WKDW�DUH�UHTXLUHG�WR�GR�WKH�JDS�DFFRXQWLQJ�WKDW�ZH�KDYH�ULJKW�QRZ� DUH�PRUH�GLIILFXOW���:H��WKH�ODQG�EDQN��

GRQ¶W�KDYH�DFFHVV�WR�DOO UHSRUWV�WKDW�DUH�QHHGHG�WR�GR�WKDW�DFFRXQWLQJ�UHFRQFLOLDWLRQ�

:H�DUH�VPDOO�UHODWLYH�WR�WKH�FRXQW\¶V�EXGJHW��WKDW�HYHQ�ZKHQ�ZH�KDYH�JHQHUDO�HQWULHV�WKDW�QHHG�WR�EH�

HQWHUHG��WKRVH�HQWULHV�DUH�QRW�GRQH���:H�WKHQ�VHH�D�FRPSRXQGLQJ�LVVXH�IURP�\HDU�WR�\HDU�ZKHUH�WKLQJV�DUH�

IXUWKHU�RXW�RI�UHFRQFLOLDWLRQ�EHFDXVH�WKH�JHQHUDO�HQWULHV�WKDW�ZH�SXW�IRUWK�WR�WKH�&RXQW\ ZHUHQ¶W�HQWHUHG�LQ�

WKDW�\HDU���:H�PXVW UHGR�WKDW�\HDU�DIWHU�\HDU���

7KH�TXHVWLRQ�WKHQ�EHFDPH�GR�ZH�QHHG�WR�GR�LW�WR�WKDW�OHYHO"�:H�GR�ZDQW�WR�XQGHUVWDQG ZKHUH�ZH�DUH�IRU�

WKH�IXQG���:H�ZDQW�WR�NQRZ�RXU�UHYHQXH��H[SHQVHV��DQG�RXU�LQYHQWRU\�ZRUWK���7KH�SDUW�RI�UROOLQJ�XS�DQG�

UHFRQFLOLQJ WR�WKH�&RXQW\�LVQ¶W�VRPHWKLQJ�ZH�ILQG�QHFHVVDU\�IRU�RXU�RSHUDWLRQV�RU�WKH�WUDQVSDUHQF\�

QHHGHG���:H�FDQ�VWLOO�GR�LW�DW�WKH�IXQG�OHYHO�DQG�VWLOO�IHHO�OLNH�ZH�DUH�GHOLYHULQJ�JRRG��WUDQVSDUHQW��

LQIRUPDWLRQ�WR�WKH�ERDUG�

7KLV�LV�D�GLVFXVVLRQ�WR�EH�KDG���7KHUH¶V�QR�DFWLRQ�WR�EH�WDNHQ��EXW�IHHO�IUHH�WR�DVN�$QJHOD�DQ\�TXHVWLRQV�

\RX�PD\�KDYH���:H�ZLOO�EH�SXWWLQJ�IRUWK�D�SROLF\�FKDQJH LQ�0DUFK�WR�DOORZ�IRU�WKLV�FKDQJH�LQ�WKH�VFRSH�RI�

WKH�DXGLW���,�GRQ¶W�WKLQN�ZH�ZLOO�ORVH�DQ\�LQIRUPDWLRQ�UHJDUGLQJ WKH�RSHUDWLRQV�RI�WKH�ODQG�EDQN���,W�MXVW�

PHDQV�WKDW�WKDW�H[WUD�VHW�RI�UHFRQFLOHV�WR�WKH�FRXQW\�ILQDQFLDOV�ZRXOG�KDYH�WR�RFFXU��DQG�WKDW�ZRXOG�VDYH�

XV�VRPH�WLPH�RQ�WKH�DXGLW���

&+$,50$1�+2/0(6� 7KDW�ZLOO�FUHDWH�HIILFLHQFLHV�DOO�WKH�ZD\�DURXQG���'R�ZH�KDYH�DQ\�H[WHUQDO�

VWDNHKROGHUV�WKDW�UHTXLUH�XV�WR�DGKHUH�WKH�JDS" ,�WKLQN�WKH�6WDWH�RI�,OOLQRLV�GRHV���:H�ZRXOG�HVVHQWLDOO\�

EHFRPH���� SHUFHQW VHOI�VXIILFLHQW���:H�GRQ¶W�KDYH�RXWVLGH�GRQRUV�RU�LQYHVWRUV�WKDW�UHTXLUH�WKDW��FRUUHFW"

(;(&��',5(&725�526(�� 7KDW¶V�FRUUHFW���:H�GRQ¶W�KDYH�DQ\�IXQGHUV�RU�UHJXODWRU\�UHTXLUHPHQW WKDW�LW�



ϯ

EH�JDS�RXWVLGH�RI�RXU�RZQ�SROLFLHV���,�WKLQN�WKDW�ZKHQ�ZH�IRXQGHG WKH�ODQG�EDQN�LQLWLDOO\��WKH�WKRXJKW�ZDV�

WKDW�ZH�ZRXOG�EH�ORRNLQJ�DW�SKLODQWKURSLF VRXUFHV� DQG�ZH�ZRXOG�EH�PRUH�LQFOLQHG�WR�KDYH�WR�UHSRUW�RXW�WR�

VRPH�RI�WKRVH�JURXSV���(YHQ�DV�ZH�DUH�HQJDJHG�LQ�SXWWLQJ�RXW�JUDQW�DSSOLFDWLRQV��WKH�IXQG�EDVHG

DFFRXQWLQJ�SLHFH�WKDW�ZH�KDYH�ZLOO�EH�HQRXJK IRU�WKRVH�SXUSRVHV���7R�DQVZHU�\RXU�TXHVWLRQ��QR��WKHUH�LV�

QR�UHJXODWRU\�UHTXLUHPHQW�WKDW�ZH�GR�RXWVLGH�RI�RXU�RZQ�SROLF\�

&+$,50$1�+2/0(6�� :LWK�QR�IXUWKHU�TXHVWLRQV��ZH�FDQ�PRYH�RQ��5RE��RQFH�WKH�IXOO�SURSRVDO LV�

FRGLILHG��\RX�ZLOO�EH�SXWWLQJ�WKDW�IRUWK�WR�WKH�ERDUG�QH[W�\HDU�DQG�WKH�FKDQJH�RI�WKH�E\ODZV�ZLOO�EH�

DSSURYHG�E\�WKH�%RDUG�RI�&RPPLVVLRQHUV���

(;(&��',5(&725 526(�� <HV��WKDW�LV�FRUUHFW���:H�ZLOO�SXW�IRUWK�WKH�SROLF\�FKDQJH�VR�WKDW�ZH�GRQ¶W�

KDYH�WKDW�UHTXLUHPHQW�DQ\PRUH���:H�ZLOO�EULQJ�LW�WR�WKH�)LQDQFH�&RPPLWWHH�IRU�IXUWKHU�UHYLHZ�WR�PDNH�

VXUH�HYHU\RQH�LV�RQ�ERDUG��DQG�WKHQ�ZH�ZLOO�PRYH�WR�WKH�IXOO�ERDUG IRU�DSSURYDO�

,9���0RWLRQ�WR�$SSURYH�WKH�0HHWLQJ�6FKHGXOH�IRU�����

'LUHFWRU�.DWULQD�7KRPSVRQ��VHFRQGHG�E\�'LUHFWRU�&R[��PRYHG�WR DSSURYH�WKH�0HHWLQJ�6FKHGXOH�IRU�

�������7KH�PRWLRQ�ZDV�FDUULHG�XQDQLPRXVO\�

9���0RWLRQ�WR�$SSURYH RI�6HSWHPEHU����������&RRN�&RXQW\�/DQG�%DQN�$XWKRULW\�)LQDQFH�

&RPPLWWHH�0HHWLQJ�0LQXWHV

'LUHFWRU 6PLWK��VHFRQGHG�E\�'LUHFWRU�0DXULFH�&R[� PRYHG�WR�DSSURYH�WKH 6HSWHPEHU����������&RRN�

&RXQW\�/DQG�%DQN�$XWKRULW\�)LQDQFH�&RPPLWWHH�PHHWLQJ�PLQXWHV���7KH�PRWLRQ�ZDV�FDUULHG

XQDQLPRXVO\�

9,���&KDLUPDQ¶V�5HSRUW �&KDLUPDQ�+ROPHV�

&+$,50$1�+2/0(6�� ,W�LV�ZLWK�D�KHDY\�KHDUW�WKDW�WKLV�LV�P\�ODVW�PHHWLQJ���:H�FDQ�VWDUW�ZLWK�\HDU�HQG�

�����QXPEHUV���7KHUH�DUH�QR�KDQGRXWV��EXW�,�ZDQW�WR�VKDUH�ZLWK�\RX�WKDW�5RE�DQG�,�KXGGOHG�IRU�WKH�SDVW�

IHZ�GD\V�DQG�KH�DVVXUHG�PH�WKDW�WKH�EXGJHW�VKRXOG�HQG�WKH�\HDU�DV�LW�ZDV�UHSRUWHG�DW�RXU�6HSWHPEHU���WK�

PHHWLQJ���1R�PDMRU�FKDQJHV�WKHUH���7KH�ILVFDO�\HDU�IRU�WKH�/DQG�%DQN�$XWKRULW\�HQGV�DW�WKH�HQG�RI�

1RYHPEHU��WKHUH�MXVW�KDVQ¶W�EHHQ�HQRXJK�WLPH�WR�SUHSDUH�WKRVH�ILQDQFLDO�UHSRUWV���

(;(&��',5(&725�526(�� :H�ZLOO�KDYH�DERXW ���PLOOLRQ�LQ�WKH�IXQG�EDODQFH��EXW�WKLV�\HDU�ZH�ZHUH�

SURMHFWHG�WR�GR�DERXW��� PLOOLRQ�LQ�UHYHQXH���:H�DUH�DW����PLOOLRQ���6R��WKH�IXQG�EDODQFH�ZLOO�IDOO�IURP�

DERXW������PLOOLRQ�WR�DERXW������PLOOLRQ���7KLV�LV�VWLOO�D�YHU\�KHDOWK\�)XQG�%DODQFH� EXW�WKH�LPSDFW�WKLV�
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\HDU�WR�WKH�UHYHQXHV�ZDV�GXH�WR�WKH�&29,'���:H�KDYH�UHYHQXH�QXPEHUV��EXW�ZH�GRQ¶W�KDYH�WKH�ILQDOL]HG�

H[SHQVHV�EHFDXVH�WKRVH�DUH�VWLOO�FRPLQJ�LQ� :H�KDYH�WKURXJK�'HFHPEHU���VW�WR�JHW�WKRVH�H[SHQVHV�LQ�IRU�

WKH�ILVFDO�\HDU���7KDW�LV�ZK\�ZH�FDQ¶W SUHVHQW�WKH�IXOO�ILQDQFLDO�SLFWXUH��EXW�ZH�GR�KDYH�WKH�UHYHQXH�

QXPEHU���,W�LV�DERXW������PLOOLRQ���:H�KDYH�VRPH�RWKHU�GHSRVLWV�FRPLQJ�LQ��DV�ZHOO��EXW�WKDW�LV�ZKHUH�ZH�

WKLQN�ZH�ZLOO�IDOO�IRU�WKH�HQG�RI�WKH�\HDU�

&+$,50$1�+2/0(6��7KH�SRLQW�LV WKH�QXPEHUV�WKDW�ZHUH�SUHVHQWHG�WR�XV�LQ�6HSWHPEHU DERXW�ZKDW�ZDV�

SURMHFWHG�IRU�ODVW�\HDU�DQG�WKLV�\HDU DUH�WKH�VDPH�HYHQ�WKRXJK�ZH�GRQ¶W�KDYH�WKHP�LQ�IURQW�RI�XV� 7KH�

SUHVHQWHG�LQIRUPDWLRQ�WR�XV�LQ�6HSWHPEHU�WKDW�ZH�PRWLRQHG�IRUZDUG�WR�WKH�%RDUG�RI�&RPPLVVLRQHUV�WR�

DSSURYH�WKH�2FWREHU�PHHWLQJ�ZDV�����PLOOLRQ�LQ�UHYHQXH���7KDW�ZDV�DSSURYHG�DV�ZH�VDZ�LW��DQG�5RE�

UHSRUWHG�WKDW�WKH�FRPPLVVLRQHUV�GLGQ¶W�PDNH�DQ\�FKDQJHV�WR�WKDW�EXGJHW��VR�ZH�ZLOO�EH�JRLQJ�IRUZDUG�ZLWK�

WKDW�LQ��������

(;(&��',5(&725�526(�� $V ZH¶YH VWDWHG��WKLV�LV�&DOYLQ¶V�ODVW�PHHWLQJ���:H�ZLOO�EH�GRLQJ�PRUH�RI�D�

WULEXWH�LQ�WKH�ELJ�ERDUG�PHHWLQJ��EXW�,�GR�ZDQW�WR�WKDQN�\RX�IRU�VHUYLQJ�LQ�WKH�)LQDQFH�&RPPLWWHH��VHUYLQJ�

DV�WKH�7UHDVXUHU�RI�WKH�%RDUG���<RX�ZHUH�WKH�LQDXJXUDO WUHDVXUHU DQG�KHDG�RI�WKH�ILQDQFH�FRPPLWWHH���

'XULQJ�\RXU�WLPH�KHUH��ZH�KDYH�EHHQ�DEOH�WR�EH�ILVFDOO\�UHVSRQVLEOH��VHH�WKH�JURZWK��DQG�\RXU�GLOLJHQFH�

KDV�EHHQ�ZHOFRPH���7KDQN�\RX�IRU�WKDW�

&+$,50$1�+2/0(6�� ,�NQRZ�WKDW�WKH�/DQG�%DQN�KDV�VR�PDQ\�DSSOLFDWLRQV�WR�FUHDWH�ZHDOWK�DQG�EXLOG�

HTXLW\�DFURVV�IDQWDVWLF�QHLJKERUKRRGV�WKURXJKRXW�WKH�FRXQW\��PXQLFLSDOLWLHV��DQG�LQFRUSRUDWHG�DUHDV���,�DP�

UHDOO\�H[FLWHG�DQG�H[SHFWHG�WR�FRQWLQXH�EHLQJ�D�SDUWQHU�RI�WKH�/DQG�%DQN���,�NQRZ�WKDW�LW�LV�LQ�JUHDW�KDQGV�

ZLWK�WKH�GLUHFWRUV�WKDW�DUH�DURXQG�WKH�WDEOH��DQG�WKH OHDGHUVKLS�RI�5RE�DQG�&RPPLVVLRQHU�*DLQHU���:H�

KDYH�D�EULJKW�IXWXUH�DKHDG�RI�XV���

9,,���0RWLRQ�WR�$GMRXUQ

'LUHFWRU &R[�PRYHG��VHFRQGHG�E\�0D\RU�.DWULQD�7KRPSVRQ PRWLRQHG�WR�DGMRXUQ�WKH�PHHWLQJ���

7KH�PRWLRQ�ZDV�FDUULHG�XQDQLPRXVO\��DQG�WKH�PHHWLQJ�ZDV�DGMRXUQHG�

5HVSHFWIXOO\�VXEPLWWHG�

%RDUG�RI�'LUHFWRUV�RI�WKH�&RRN�&RXQW\�/DQG�%DQN�$XWKRULW\

7KXUPDQ�´7RQ\´��6PLWK��)LQDQFH�&RPPLWWHH�&KDLU


