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FY 2021 – 1st Quarter ( 12/1/20 – 2/28/21)

• Cook County Land Bank 2021 Fiscal Year –

1st Quarter (12/1/2020 – 2/28/2021)

• Cook County Board of Commissioners 

Ordinance
o Ordinance 19-2903 – May 2019

• Quarterly reports available on CCLBA 

website
o www.cookcountylandbank.org/data-analytics



FY 2021 – 1st Quarter ( 12/1/20 – 2/28/21)

• Effects of the COVID-19 pandemic 

in the acquisition strategy
o 92 parcels acquired in the 1st Quarter, compared to 136 

acquired in April 2021 alone

• Homebuyer Direct Program Success –
o Success in Suburban Cook County continues

• Inventory Remains Stable in 1st Qtr
o Suburban inventory mostly comprised of parcels from the 

City of Chicago Heights – East End Project
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FY 2021 – 1st Quarter ( 12/1/20 – 2/28/21)



FY 2021 – 1st Quarter ( 12/1/20 – 2/28/21)



Tax Certificate Program – Overview

Tax Certificate Program

Number of Parcels Submitted for 
Acquisition (12/1/2020 – 4/30/2021)

973

Number of Parcels Acquired 
(12/1/2020 – 4/30/2021)

225

Overall Number of Parcels 
Acquired (4/30/2021)

1,492



CCLBA – Additional Information

• In-depth data & statistics can be found in 

the CCLBA’s Annual Data & Activity Report 

– FY2020
o www.cookcountylandbank.org/data-analytics
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Longitudinal Study

• Cook County Land Bank Authority established in January 

o 1st property acquired in June 2014.

o 1st sale conducted in December 2014

o 1st rehab completed in August 2015, 2nd rehab completed in December 2015 (5-Year Period)

• Ideal five-year period of evaluation from December 2015 - December 

2020

*Figures as of 11/30/2020



Relevant Case Studies

• Cuyahoga Land Bank: 10-year Economic Impact Analysis (June 2019)

• New York State Land Banks: Center for Community Progress (April 2017) 

• Michigan Association of Land Banks: Dynamometrics (May 2018)

COMMON THREAD

• All three studies stress the importance of measuring both qualitative AND quantitative metrics

o Realizing a numerical impact on Cook County for both distressed and non-distressed property

o Qualitative examples include stakeholder stories, opinions, and perceptions on a range of topics 

including blight removal, crime/safety, & social/racial equity.



Longitudinal Study: Ongoing Statistics

$156 Million Dollars  |  Direct Impact (as of 11/30/2020)

• $94 Million in wealth directly distributed 
municipalities and geographies throughout Cook 
County.

• $14.5 Million Returned to Cook County tax rolls

• $35.8 Million in delinquent property taxes removed 
out of 1,267 parcels acquired

• $3.9 Million in instant home equity passed on to Cook 
County homeowners. (195 Homeowners)

• $7.8 Million from preserving 434 residential homes 
that were scheduled for demolition
o Quantifying the cost saved to respective municipalities.  Outstanding 

Metric to Investigate: The tax revenue amount that was preserved.



Longitudinal Study: Ongoing Statistics

• $12 Million Returned to Cook County tax rolls

• $87 Million in wealth directly distributed 

municipalities and geographies throughout Cook 

County.

• $30 Million in property tax burden removed, out 

of 1,123 parcels acquired (so far).

• $3.58 Million in instant home equity passed on to 

Cook County homeowners (179 Homeowners)

$4.5 Million | Original Grant 

$156 Million | CCLBA Direct Impact

Translates to…



Longitudinal Study: Ongoing Statistics

• $12 Million Returned to Cook County tax rolls

• $87 Million in wealth directly distributed 

municipalities and geographies throughout Cook 

County.

• $30 Million in property tax burden removed, out 

of 1,123 parcels acquired (so far).

• $3.58 Million in instant home equity passed on to 

Cook County homeowners (179 Homeowners)

$1  |  Amount of CCLBA Investment

$4.48  |  Amount of value generated

* CCLBA not funded by taxpayer dollars



Ongoing Statistics to Quantify

TAX CERTIFICATE PROGRAM

o 26,520 tax certificates obtained by CCLBA

o Looking to capture the value of negative 

spillover effects

o An unclaimed tax certificate has  an 

estimated -5.1% effect ($12,872) on 

surrounding properties (Case Study)

o One claimed tax certificate has a -2.5% 

spillover effect ($6,310)

o Insinuates that value of a parcel/property 

goes up when claimed at a tax sale



Ongoing Statistics to Quantify

TAX CERTIFICATE PROGRAM

o CCLBA Impact Area: ¼ Mile from a CCLBA Tax 

Certificate

o ~4,200 Parcels Total

o Looking to capture the value of negative 

spillover effects

o In taking the negative spillover difference 

between a claimed and unclaimed tax 

certificate ($6,562), CCLBA has recovered 

$27.5 Million in real estate value in the most 

distressed communities of Cook County

• Outstanding Question: Whether that percentage 

is compounded as density increases

• What is the exact dollar amount recovered in 

specific communities? Focus Communities?



Other Statistics to Quantify

• Property Tax Revenue Collected from CCLBA Properties

o Outstanding request to the CC Assessor’s office for assessment & property tax information

o Examining increase for both tax delinquent property (from $0 to XX) and NSI/NCST rehabs (where taxes are being paid, but  looking to capture the incremental property 

tax increase upon the rehab’s completion)

• Redemption Data (Currently $12 Million)

o Current outstanding request for accurate information from the CC Clerk’s Office

• Assessment Values

o Spatial Analysis based off of  660’ (1/8 Mile) of a CCLBA rehab 

o Average Nearby Median Home Values

o Impact on each neighboring home value

o Average # of Homes Impacted Per Rehab Completion

o Estimated Total Impact Per Rehab Completion

• Comparing Homeownership/Rental Rate in Areas 

o CCLBA Rehabs: 82% Homeownership Rate

• Survey of Community Developers (# of People Working/Employed)

• 29 notable projects that CCLBA played a role

o Quantifying the fiscal impact of these projects, as well as the investment made from public & private entities

• 653 Community Developers working with the Cook County Land Bank Authority

o How many jobs are those? 
o How many do they employ?


