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® [Cook County Land Bank 2021 Fiscal Year -
It Quarter 2/1/2000 - 2/28/202)

* [Cook County Board of Commissioners

Ordinance
o Ordinance 19-2303 - May 2019

* [uarterly reports available on CCLBA
website

o www.cookcountylandbank.org/data-analytics
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* Effects of the COVID-19 pandemic

in the acquisition strategy
o 97 parcels acquired in the It Quarter, compared to 136

acquired in April 202! alone

*  Homebuyer Direct Program Success -

o Success in Suburban Cook County continues

* |nventory Remains Stable in 1t Qtr
o Suburban inventory mostly comprised of parcels from the
City of Chicago Heights - East End Project

2021 FISCAL YEAR - Ist OUARTER

SUBLRBAN
ACQUISITION METHOD QUANTITY MUNICIPALITIES CITY OF CHICAGD
ACOUISITIONS 92 67 25
DISPOSITIONS 44 9 35
DEMOLITIONS | 0 |
REHABS 36 7 29
INVENTORY (As of 2/28/2021) 1.247 413 834
REOCCUPIED PROPERTIES (As of 2/78/2071) 719 784 435
HOMEBUYER DIRECT PROGRAM - HOMES SOLD B a |
EARNED PROGRAM INCOME $946.213.43 *All figures represent unaudited numbers for FY 2021
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7 Iotal Program Activity
| = Cook County Land Bank Autharity | CCLBA
The following diagram is an aggregation of all acquisitions, dispositions, and

rehabbed properties obtained to date by the Cook County Land Bank
Authority from the CCLBA's inception to February 28th, 2021,

‘) | Cumulative CCLBA Activity (2,394 Total)

*NOTE: Includes all CCLBA acquisitions. dispositions &
rehabbed properties ?rnm inception to 2/28/2021.

Q | Rehabs Completed (745 Total)

*NOTE: Includes all rehabs that have been completed from the
inception of the CCLBA to 2/28/2021.

[ | CCLBA Focus Communities
*Includes 13 Chicaga neighborhoods & 14 suburban municipalities
within Cook County.

Source: CCLBA, Cook County, City of Chicago Composed 3.12.2021
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FY 2021 — ISt Qual‘ter (12/1/20 — 2/28/21)

2021 Core Business Activities (December 1, 2020 — February 28, 2021)

Acquisition 7,902 3134 92 (+42) 12%
Disposition 3,360 63 44 (+14) 250 17%
Demolition 359 | 1(+1) 40
Rehab 1,286 393 36 (+22) 300 12%
Commumty Wealth $102,891,869 $134,000,000 77%

C———

Acquisition 149
Disposition 745

719
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The following table is a breakdown of all Cook County Land Bank Activity conducted within the first quarter of the 2021 fiscal on the preceding page as well as a map of all activity from the Land Bank's inception. In total, there were 32 parcels
year. Itincludes an itemization of all CCLBA acquisitions, dispositions, demolitions, and completed rehabs by neighborhoods acquired this fiscal quarter, 44 parcels were sold, | was demolished, and 30 were successfully rehabbed and occupied.
located in the City of Chicago and suburban municipalities within Cook County. A summary page of all activity can be found
SUBURBAN MUNICIPALITIES CITY OF CHICAGD SUBUIRBAN MUNICIPALITIES CITY OF CHICAGO
MUNICIPALITY ACQUISITIONS : DISPOSTIONS : DEMOLITONS | REHABS NEIGHBORKOOD ACOUISITIONS ¢ DISPOSITIONS © DEMOLIIONS | REHABS MUNICIPALITY ACOUISITIONS : DISPOSITIONS : DEMOLITIONS |  REHABS NEIGHBORHDOD ACOUISITIONS : DISPOSITIONS : DEMOUTIONS |  REHABS
ALSIP - - - - Archer Heights - - - - MOUNT PROSPECT " = ” = Riverdale 2 = . .
BELLWO0D < | . ~ [ Ashbum : : z i MLES - - - — Rold - - -
BERWVI : z : - Auburn Bresham 2 : - z GAK FOREST g 5 2 1 [South Chicago [ g -
BLUE ISLAND - i - = hustin I 7 2 i QA A " x g =] ot Besing x . .
BRIDGEVIEW z Z : = hvalon Park 7 2 5 i TR = = = =l 7 - -
BROADVIEW 7 ¢ 2 ~ | Avondale 3 : S g YAFELDS : i : = Wk Hagts 5 , :
BROOKFIELD - - - - Belmont Cragin - - - | TRLANG HILLS = - 3 " Washington Park N 1 N
::;::;K“"”“ - - 3 - :’f":"’“’; - . : : - PALOS HEIGHTS 5 5 : [ WestHsdon ; - :
- - - - Lol . - - PARK FOREST 5 - - - | West Garfeld Park i - -
BURNHAM - - - - Burnside - - - - PHOENIX N - - i Vest La -
CALUMET TiTY i > T T [ Calomet Reights : i g E e - ” : S F“;':'m ” . - ;
SAUET LR - = e 2 : : ! = RCHTON PARK - - - ~ [ Woodlawm - 7 - 5
CHICAGD HEGHTS 3 B g | Chicago Lawn 1 e
CICERD 2 . . § Clearing - = < | = = = =
COUNTRY CLOB HILLS i 2 z W 3 . Z 2 RIVERSIDE - z - :
CRESTWOOD [ ; . [ East Barfield Park 3 3 . 5 LR 1 : 2 2
ES PLAES 2 z : T Gestsie = : : i SAUK VILLAGE - : = -
DIHOOR : D 3 | Englewond - Fast ? i i SCHAUMBURG ~ = 5 5
DOLTON : i : | Englowood - West : 3 : 3 SOUTH HOLLAND = = = =
EAST HAZEL CREST 5 z - ~ [Fullr Park 2 : & : STEGER : = z z
ELVNO00 PARK E 5 - ~ |Gage Park E B B i STONE PARK = z z
EVERGREEN PARK | - = Gelewnod | - - - STREAMADDD = = 5
FRANKLIN PARK ? = 2 T Garheld Ridge : - : i ;’L”;:’:A':‘K ; = :
FLOSSMOOR i 7 i - Grand Boulevard 2 | & ¢ - -
WESTCHESTER < = -
FORD HEIGATS g 5 2 T [Grand rassing | | 5 E R
FOREST PARK 2 5 3 g Hegewisch : - 2 - . - - -
GLENWODD - - - - Humboldt Park | 6
RARVEY - : | Hyde Park - 8 < =
LIS 7 ; : S . : : : HOMEBUYER DIRECT PROGRAM | FISCAL YEAR 2021 QI
HICKORY HILLS | - - - Jefferson Park - - - -
HILLSIDE - 2 2 et Vilage : : : i
HOFFMAN ESTATES - 2 - - | Logan Square - = - £ The following table is a breakdown of homes sold SUBURBAN MUNICIPALITIES CITY OF CHICAGD
H:m:[nmx J ! 2 g :’":'Iw‘“ s z = = < through the Homebuyer Direct Program within the MUNCIPALITY auaKTITY NEIGHBORHOOD auwTITY
- - - - ontclare - - = 2 .
T - . ; e T : : = first quarter of the 2021 fiscal year. It includes a ELIEISLAND 1. wnoDiaw !
gan ; . : DOLTON i
MARKHAM 5 3 3 | Mount Breenwood g E B E breakdown by neighborhood located in the City of e T 7
MATTESON : . : - |NewCiy : g - ! Chicago as well as suburban municipalities within Cook  gyesaon |
Ll . 2 = L Hutiaadis - : - ! County. In total, there were B homes sold through the SO FEcDs i
Y g
WELROSE PARK E z Z " [Morvood Park z : : - 2 3
WERRIONETTE PARK - - - [ Portags Park - - - - Homebuyer Direct Program this fiscal quarter.
MIDLOTHIAN - - - - Pullman - - - |
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Thefollowing is a breakdown of all Cook County Land Bank existing inventory as well as a breakdown of properties sut
rehabbed and reoccupied. Inventory can be defined as properties/parcels that the CCLBA currently owns at a spei
in time. Reoccupied properties are a subset of all completed rehabs, and denotes when the parcel/property ha:
been successfully rehabbed, but has been converted back to a productive and sustainable use. Both of these fi
been tallied from the CCLBA's inception to the end of the most recent fiscal quarter (February 28th, 2021). A sumn

of all inventory and occupancies can be found on the third page of this report. In total, there were 1,247 parcels in the Cook
County Land Bank's inventory as of 2/28/202, with 834 parcels located in the City of Chicago and 413 parcels located in
suburban Cook County. 719 properties were successfully reoccupied by the end of 2/28/202, with 435 located in the City
of Chicago and 284 located in suburban Cook County.

SUBURBAN MUNICIPALITIES CITY OF CHICAGD SUBURBAN MUNICIPALITIES CITY OF CHICAGD
MUNCIPALITY INVENTORY | REDCCUPIED NEIGHBORHOOD INvENTDRY | RECCCUPIED MUNCIPALITY INvENTORY | REOCCUPIED NEIGHBORHOOD INENTORY | REDCCUPIED
Lttt A PROPERTIES PROPERTES _
ALSIP - ! Archer Heights : ! MELROSE PARK 8 Mount Greenvood . 2
BELLWDOD 7 9 Ashburn 3 5 MERRIONETTE PARK 5 7 New ity 4 5
szmm | f :"“_'" fretien f: 3; MOLOTHIAN 3 9 |North Lavndale 4 §
- 20 MOUNT PROSPECT 3 E Norvaod Park s 1
BRIDGEVIEW g i Avalon Park 3 g " BT '
BROADVIEW 3 4 | Avondale = 3 & ‘ anage -
DAK FOREST 3 Dakland 7 -
BROOKFIELD - 3 Belmont Cragin 3 0
- DAK LAWN - fl Pullman 13 |
BUFFALD GROVE - | Bridgeport |
FURGAK 7 T 7 DAK PARK | - Riverdale - |
T - ‘ a"! '_‘;" L - 2 DLYMPIA FIELDS % Roseland 59 25
2 urnside
= th Chi
CALUNET TITY 7 B[ Columet Heights 5 i g::mg%hﬁs = f g:::h g:'::" g 'ff
S P - L LT > & PARK FOREST 7 i B %
CHICAGD HEIGHTS 775 § Chicago Lawn 5 70 T 1 ot
2 - eights Il 2
CICERD 2 8 Clearing - 5 POSEN 1 3 — Park 7 5
gg;‘:m:;”a L J g‘"“’!“ ' = RICHTON PARK = § West Elsdon i |
! : ] : 1 RIVERDALE i 5 [WestBarheld Park 5 5
ES PLAINES E | East Gareld Park 5 10 RVERSIOE 3 WestLawn - 7
DIXMOOR | Fast Side - 3 ROBBINS 7 - West Pullman B 5
Egsl:?::zn CREST - ? Edgrm; £ 4.3 ||z i B : Most fdge - :
ngevnd - Zast SCHAUMBURG | Woodlavn 7 2
ELMWOOD PARK - 2 Englewood - West 10 9 SOUTH HOLLAND
6
EVERGREEN PARK 2 5 Fuller Park | 3 y
FLISSHOOR : 7 [RagsPark 7 5 Rk !
FORD HEIGHTS P i Barfeld Ridge | » STONE PARK !
FOREST PARK . | Balewood S 4 STREAMWO0D = !
FRANKLIN PARK [ = Grand Boulevard 8 3 THORNTON = z
GLENWOOD i ] Grand Crassing 50 29 TINLEY PARK z >
WARVEY . r T . i WESTCHESTER
HAZEL CREST iz 5 Humboldt Park 33 [ UNINCORPORATED = =
HICKORY HILLS | . Hyde Park N |
HILLSIDE | ? Irving Park 2 5
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LA GRANGE PARK | Litle Village 4
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r"" Tax Certificate Program — Overview

Tax Certificate Program

Number of Parcels Submitted for
Acquisition (12/1/2020 — 4/30/2021) 973

Number of Parcels Acquired

Lake (12/1/2020 — 4/30/2021)
Michigan

225

Overall Number of Parcels
Acquired (4/30/2021) 1,492

' Tax Certificate Parcels
= Cook County Land Bank Autharity | CCLBA

The following diagram includes all tax certificates picked up by the Cook
County Land Bank at the 2015 & 2017 Cook County Scavenger Sales. Al
scavenger sale parcels possess at least three years of delinquent taxes.

88 | Tax Certificates Acquired (17,331 Total)
*NOTE: Acquiring the tax certificate does not signify that the CCLBA
currently owns or is intending to acquire a specific parcel.

[ | CCLBA Focus Communities

*Includes 13 Chicago neighborhoods & 4 suburban municipalities
within Cook County.

Source: CCLBA. Cook County. ity of Chicagn
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CCLBA - Additional Information

* |n-depth data & statistics can be found in

2 ANNLUIAL DATA & ACTIVITY REPORT

Cook County Land Bank Autharity (CCLBA) | As of November 30th, 2020

the CCLBA's Annual Data & Activity Report
- FYZ020

o www.cookcountylandbank.org/ data-analytics
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Data + Analytics Committee
Cook County Land Bank Authority
Longitudinal Study

Alexander Simmons, Planning Analyst
May 19, 2021
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Longitudinal Study

* [ook County Land Bank Authaority established in January
o [ property acquired in June 2014.

o Istsale conducted in December 2014
o It rehab completed in August 2015, 2" rehab completed in December 2015 (3-Year Period)

* |deal five-year period of evaluation from December 2015 - December

20210

2,817

ACQUISITIONS

0
|
r i

PROPERTIES
SILD 4

TAX DELINQUENT
CERTIFICATES

COMPLETED
REHABS

*Figures as of I1/30/2020
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Relevant Case Studies

* [uyahoga Land Bank: 10-year Economic Impact Analysis ez
* New York State Land Banks: Center for Community Progress gz

* Michigan Association of Land Banks: Dynamometrics wezs

COMMON THREAD

* Al three studies stress the importance of measuring both qualitative AND quantitative metrics

o Realizing a numerical impact on Cook County for both distressed and non-distressed property
o Hualitative examples include stakeholder stories, opinions, and perceptions on a range of topics

including blight remaval, crime/safety, & social/racial equity.
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S34 Million in wealth directly distributed
municipalities and geographies throughout Cook
County.

$14.5 Million Returned to Cook County tax rolls

$35.8 Million in delinquent property taxes removed
out of |.267 parcels acquired

$3.9 Million in instant home equity passed on to Coy
County homeowners. (195 Homeowners)

7.8 Million from preserving 434 residential homes

that were scheduled for demalition

o [uantifying the cost saved to respective municipalities. Dutstandin
Metric to ?nvestigate: The tax revenue amount that was preserved.

# of developers
warking & engaged
with the CCLBA.

534 MILLION

[ver

$14.5 Million

returned to the Cook County tax
rolls.

NOTABLE PROJECTS celbafg,

6429 S Stewart Ave. Englewoad | GRANT ST, WAREHOUSES, BELLWOOD | Washington
Park National Bank Building. Woodlawn | CHICAGO TRANSIT AUTHORITY - RED LINE
EXPANSION | linois Housing Development Authority - Blight Reduction Program |
1054 GRANVILLE CONDOMINIUMS, EDGEWATER | Flood Mitigation Buyout Progeams
- Franklin Park. Riverside Lawn. Wheeling /Leyden Twp | IFF - HOME
FIRST AQUISITION STRATEBY | City of Chi agnzg Neighborhood
Rebuild Initiative | ILLINDIS FACILITIES FUND - HOME FIRST  STRATEGY
| Metropolitan Water Reclamation District - Natalie Creek. Robbins | COMMUNITY
NEIGHBORHOOD REVITALIZATION - PULLMAN NEIGHORHOOD | CHMDC

Number of dollars in community
wealth that has been created in
neighborhoods & municipalities | saved from demolition
throughout Cook County.

Number of homes

Homebuyer Direct

Established in 2017, the Homebuyer Direct
Program has provided over 251 parcels
directly to homebuyers. An average of

in equity now belongs to
each new homeowner.

S156 Million Dollars | Direct Impact @sowszm
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o ry QI Longitudinal Study: Ongoing Statistics

4.9 Million | Original Grant

Translates to...
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Ong g Statistics to Quantify

TAX CERTIFICATE PROGRAM

o 2b,020 tax certificates obtained by CCLBA

o Looking to capture the value of negative
spillover effects

o Anunclaimed tax certificate has an
estimated -5.1% effect (§12.872) an
surrounding properties (Case Study)

o [ne claimed tax certificate has a -2.0%

spillover effect (§6.310)

o Insinuates that value of a parcel/property
goes up when claimed at a tax sale

Lake
Michigan

' Tax Certificate Parcels .~
= Cook County Land Bank Authority | COLBA | i

The following diagram includes all tax certificates picked up by the Cook i
County Land Bank at the 2015 & 2017 Cook County Scavenger Sales. Al i g
scavenger sale parcels possess at least three years of delinquent taxes. .

B8 | Tax Certificates Acquired (17,331 Total)
*NOTE: Acquiring the tax certificate does not signify that the CCLBA
currently owns or is intending to acquire a specific parcel.

[ | CCLBA Focus Communities
*Includes 13 Chicago neighborhoods & 14 suburban municipalities
within Cook County.

Source: CCLBA, Cook County, City of Chicago
——

Composed 1217
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Ong g Statistics to Quantify

TAX CERTIFICATE PROGRAM

CCLBA Impact Area: % Mile from a CCLBA Tax

Certificate

o ~4,200 Parcels Total

o Looking to capture the value of negative
spillover effects

o Intaking the negative spillover difference

between a claimed and unclaimed tax
certificate ($6,562), CCLBA has recovered
$27.5 Million in real estate value in the most
distressed communities of Cook County

*  [utstanding Question: Whether that percentage
is compounded as density increases
*  What is the exact dollar amount recovered in

specific communities? Focus Communities?

Lake
Michigan
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' Tax Certificate Parcels =%

= Cook County Land Bank Authority | COLBA | i

The following diagram includes all tax certificates picked up by the Cook
County Land Bank at the 2015 & 2017 Cook County Scavenger Sales. Al
scavenger sale parcels possess at least three years of delinquent taxes.

B8 | Tax Certificates Acquired (17,331 Total)
*NOTE: Acquiring the tax certificate does not signify that the CCLBA
currently owns or is intending to acquire a specific parcel.

[ | CCLBA Focus Communities
*Includes 13 Chicago neighborhoods & 14 suburban municipalities
within Cook County.

Source: CCLBA, Cook County, City of Chicago
——
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CCl ba m Other Statistics to Quantify

*  Property Tax Revenue Collected from CCLBA Properties
o [utstanding request to the CC Assessor's office for assessment & property tax information
o Examining increase for both tax delinguent property (from $0 to XX) and NSI/NCST rehabs (where taxes are being paid, but looking to capture the incremental property
tax increase upon the rehab's completion)
*  Redemption Data (Currently $12 Million)
o [urrent outstanding request for accurate information from the CC Clerk's Dffice
*  Assessment Values
o Spatial Analysis based off of BED' (I/8 Mile) of a CCLBA rehab
o Average Nearby Median Home Values
o Impact on each neighboring home value
o Average # of Homes Impacted Per Rehab Completion
o Estimated Total Impact Per Rehab Completion
*  [Comparing Homeownership/Rental Rate in Areas
o [CLBA Rehabs: 82% Homeownership Rate

e Survey of Community Developers (# of People Working/Employed)
* 29 notable projects that CCLBA played a role
o [uantifying the fiscal impact of these projects, as well as the investment made from public & private entities

® 633 Eummunity DEVE|I]|]EI'S working with the Cook County Land Bank Authority

o How many jobs are those?
o How many do they employ?



