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Tax Certificate Program – Overview

Tax Certificate Program

Number of Parcels Submitted for 
Acquisition (3/1/2020 – 5/31/2020)

76

Number of Parcels Acquired 
(3/1/2020 – 5/31/2020)

152

Overall Number of Parcels 
Acquired (5/31/2020)

1,123



Tax Certificate Program – Overview

Tax Certificate Status (As of 7/31/2020)

STATUS OF 
CERTIFICATE/DEED

*Expected Months 
From Acquisition TOTAL

Residential
Structures

Commercial/
Industrial
Structures

Tax Deeds Recorded - 1,123 270 54

Tax Deeds Issued/Approved but not Recorded 
(Working through Point of Sale Requirements)

0-2 Months 679 25 272

Certificates – Completed Prove-Up Hearings | 
Pending Issuance of Tax Deed

3-6 Months 257 52 137

Certificates – Outstanding Prove-Up Hearings 7-10 Months 0 0 0

Certificates – Cases Filed (Scheduled Court 
Call)

11-12 Months 1,571 899 163

Certificates Submitted – Pending Filing 12+ Months 734 313 127

TOTAL 4,364
*NOTE: Expected months from acquisition is heavily dependent on the Clerk of the Circuit Court, CC Recorder’s 

Office, & legal counsel’s capacity. 
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Longitudinal Study Outline (10 min)

• Establishing study parameters

• Relevant case studies

• Ongoing CCLBA Statistics

• Current Obstacles

• Next Steps



Longitudinal Study

• Cook County Land Bank Authority established in January 2013 (7.5 Years Ago)

o 1st property acquired in June 2014.

o 1st sale conducted in December 2014

o 1st rehab completed in August 2015, 2nd rehab completed in December 2015 (4.5 years ago)

• Ideal five-year period of evaluation from December 2015 - December 2020

*Figures as of 7/31/2020



Relevant Case Studies

• Cuyahoga Land Bank: 10-year Economic Impact Analysis (June 2019)

• New York State Land Banks: Center for Community Progress (April 2017) 

• Michigan Association of Land Banks: Dynamometrics (May 2018)

COMMON THREAD

• All three studies stress the importance of measuring both qualitative AND quantitative metrics

o Realizing a numerical impact on Cook County for both distressed and non-distressed property

o Qualitative examples include stakeholder stories, opinions, and perceptions on a range of topics including blight 

removal, crime/safety, & social/racial equity.



Longitudinal Study: Ongoing Statistics

$132.58 Million Dollars  |  Direct Impact (as of 7/31/2020)

• $12 Million Returned to Cook County tax rolls

• $87 Million in wealth directly distributed 
municipalities and geographies throughout Cook 
County.

• $30 Million in delinquent property taxes removed out 
of 1,123 parcels acquired (so far).

• $3.58 Million in instant home equity passed on to 
Cook County homeowners. (179 Homeowners)



Longitudinal Study: Ongoing Statistics

• $12 Million Returned to Cook County tax rolls

• $87 Million in wealth directly distributed 
municipalities and geographies throughout Cook 
County.

• $30 Million in property tax burden removed, out of 
1,123 parcels acquired (so far).

• $3.58 Million in instant home equity passed on to 
Cook County homeowners (179 Homeowners)

$4.5 Million | Original Grant 

$132.58 Million | CCLBA Impact

Translates to…
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Longitudinal Study: Ongoing Statistics

• $12 Million Returned to Cook County tax rolls

• $87 Million in wealth directly distributed 
municipalities and geographies throughout Cook 
County.

• $30 Million in property tax burden removed, out of 
1,123 parcels acquired (so far).

• $3.58 Million in instant home equity passed on to 
Cook County homeowners (179 Homeowners)

$1  |  Amount of CCLBA Investment

$4.48  |  Amount of value generated

* CCLBA not funded by taxpayer dollars



Ongoing Statistics to Quantify

• 525 Community Developers working with the 

Cook County Land Bank Authority
o How many jobs are those? 

o How many do they employ?

• 300+ residential homes saved from the 
wrecking ball
o Quantifying not only community wealth, but the cost 

saved to respective municipality & tax revenue that 
was preserved.

• 23 notable projects that CCLBA played a role
o Quantifying the fiscal impact of these projects, as well 

as the investment made from public & private entities
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Ongoing Statistics to Quantify

TAX CERTIFICATE PROPERTY

o 26,520 tax certificates obtained by CCLBA

o Looking to capture both the tax revenue 
collected AND the elimination of the negative 
spillover effects

o One tax certificate has  an estimated -5.1% 
effect ($12,872) on surrounding properties 
(Case Study)

• Outstanding request whether that percentage is 
compounded as density increases

o CCLBA looking to acquire 28% of all tax 
certificates acquired, in comparison to the 
historical 10.7% rate of the private market



Current Obstacles

• COVID Issues

o Inability to use ArcGIS and Access remotely has made it difficult to conduct spatial analyses out of the 

office

o Opening of the office has allowed initial analysis to be undertaken

• Outstanding Requests from Cook County Offices

o Cook County Assessor, Clerk, and Recorder of Deeds closed from mid-March, insufficient capacity to 

fulfill requests



Other Statistics to Quantify

• Property Tax Revenue Collected from CCLBA Properties

o Outstanding request to the CC Assessor’s office for assessment & property tax information

o Examining increase for both tax delinquent property (from $0 to XX) and NSI/NCST rehabs (where taxes are being paid, but  looking to capture 

the incremental property tax increase upon the rehab’s completion)

• Redemption Data (Currently $12 Million)

o Current outstanding request for accurate information from the CC Clerk’s Office

• Assessment Values

o Spatial Analysis based off of  660’ (1/8 Mile) of a CCLBA rehab 

o Average Nearby Median Home Values

o Impact on each neighboring home value

o Average # of Homes Impacted Per Rehab Completion

o Estimated Total Impact Per Rehab Completion

• Comparing Homeownership/Rental Rate in Areas 

o CCLBA Rehabs: 82% Homeownership Rate

• Survey of Community Developers (# of People Working/Employed)



Focus Communities

• Identifying smaller geographies to focus on 
spillover effects of rehabbed properties

• Examining the efficacy of the Focus Community 
Strategy 

• Communities that have at least 20 rehabs 
completed and a substantial number of tax 
certificates

o CITY OF CHICAGO

• Auburn Gresham

• South Shore

o SUBURBAN MUNICIPALITIES

• Maywood

• Dolton/South Holland



Longitudinal Study – Next Steps

• Focusing on spillover effects, conducting spatial analyses, and other quantifiable metrics

• Analyzing specific focus communities areas and comparing the influence of CCLBA rehabs to areas 

without a CCLBA intervention

• Estimated Completion:  Cook County Land Bank Board of Directors Meeting

o December 11th, 2020

o PDF Report


