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Overview

This report covers:

Core Business Activities
Administrative Improvements
2022 Work Plan
Partnerships
New Initiatives
— Sale of residential tax certificates
— Environmental industrial land
— WORTH
— 2022 Scavenger Sale
Updates: Projects
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Inventory: Breakdown

C i strial Structures
qﬂmﬁ Current Inventory Breakdown (s of 11/30/2021)

LAND USE TYPE TOTAL

Vacant Land Vacant Land 1,126
(71.2%) Residential Structures 241
v Commercial/Industrial Structures 215
TOTAL 1,582

Ml:lnthly Breakdown (une 14 - November 21




Quarterly Breakdown

2021 FISCAL YEAR - 4th QUARTER _

SUBLRBAN

ACQUISITION METHOD QUANTITY - MUNCIPALITIES CITY OF CHICAGO
ACOUISITIONS 103 /l B4
DISPDSITIONS bd 28 3
DEMOLITIONS 1 I I

REHABS 44 la 29
INVENTORY (As of 11/30/2021) |.ugZ 4b4 1113
REOCCUPIED PROPERTIES (As of 11/30/2021) 892 337 0aa
HOMEBUYER DIRECT PROGRAM - HOMES SOLD 3 0 3

EARNED PROGRAM INCOME $|7743|58| *All figures represent unaudited numbers for FY 2021,
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Core Business Activities

2021 Core Business Activities (December 1, 2020 — November 30, 2021)

Acquisition 3,782 2,058
Disposition 235 97 4,352
Demolition 11 6 431
Rehab 239 368 1,567
Community Wealth $123,588,484
Scavenger Sale — County Redemptions $14,496,230
Cumulative Core Business Activities (as of 11/30/2021)

Acquisition 2,018 Demolition 159
Disposition 1,336 Rehab 958

Inventory 1,582 Reoccupied 892
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Year over year growth

Year-Over-Year Comparisons

Inventory 375 779 1,199 1,581 5100

— 4950
Acquisitions 370 597 613 616 4800
Dispositions 317 177 194 235 :g%
Rehabs Completed 177 167 155 234 4350
Applications 4893 5012 5902 7956 4200
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Administrative
Improvements
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CCLBA staff structure

- Add an in-house counsel
- Create two supervisory positions over Asset management and Acquisitions

CCLBA Board and committee structure

- Define Committees: purpose and decision making.
- Finance to review year end financial summary and Audit; Public pre-budget discussion in May
and contracts

Policies and Procedures update

Retain an outside counsel to advise on procedure changes after staff drafts policy and runs
through subcommittee

o 4.2 Acquisitions
o 5.2 Pricing and selection of applicants
o Closing out project procedure

- Post changes on website and daylight how each step of the process in working with the
landbank will work



CCLBA 2022 WORK PLAN

Partners:

- Chicago Transit Authority

- Forest Preserve District of Cook
County

- Norfolk Southern Railroad

- Cook County Department of
Transportation

- Cook County Housing Authority

- Proviso Township Mayors

- South Suburban Black Caucus of
Mayors

- South Suburban Land Bank and
Development Authority

- Private and non-profit developers

- CMAP

- LIsC
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The following diagram illustrates communities in Cook
County of which the Land Bank would focus their
interest on for the 2022 fiscal year.
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CCLBA 2022 WORK PLAN

Partners:

- City of Chicago
o Department of Planning and

Development

o Department of Housing
o Department of Transportation
o Department of Public Health
o Mayors office (Public Safety)

o Department of Cultural Affairs
- Chicago Transit Authority
- Norfolk Southern Railroad
- Private and non-profit developers
- LISC

Lake
Michigan

' CITY OF CHICAGD FOCUS
Lok County Land Bank Authority | CCLBA |

The following diagram illustrates communities in the City of
Chicaga of which the Land Bank would focus their interest onfor £
the 2022 fiscal year.

1 | City of Chicago
[ | CCLBA Focus Communities - City of

Chicago

g | Chicago Transit Authority - Red Line
i Extension ROW

,) | Cook County Land Bank - Potential
) Trails & Projects

= | City of Chicago - Invest South/West
(ISW) Corridors

Source: CCLBA, Cook County, City of Chicago
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CC“OE] _{); New Initiatives

2019 Residential Tax Certificates

Out of all 9,553 tax certificates obtained from the 2019 Scavenger Sale, 3,667 were classified as
residential and possess a 1/27/2022 redemption date. Of these, approx. 2,500 were not chosen to be
redeemed to deed by the CCLBA

. All Cook County municipalities were offered the certificates for a period of 30 days to allow them first
choice. 103 tax certificates were obtained by 10 municipalities during the month of October 2021.

. The remaining residential properties will now be offered for sale to the public with priority to non-profit
and community organizations as well as neighbors.

Environmental review and Industrial Land

« CCLBA discussing with Cook County/Clty Environmental staff and counsel possible CCLBA role in
holding industrial land while it is being remediated with Federal funds

WORTH - Wealth Opportunities Restored through Homeownership (WORTH), BIPOC
Homeownership Initiative being funded via a planning grant from Wells Fargo.

« LISC is convening and planning ends in March 2022.

« Will guide and leverage investment in homeownership in Chicago with goal of 3000 new homeowners
by 2025

« Working on parallel effort for Suburban Cook with HACC/CMAP/SDA

2022 Scavenger Sale
«  CCLBA will notify municipalities in January of property availability and work with SDA to determine

their priorities
10



Chicago China Gateway
Sunpower Solar
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Chicago China Gateway

Former Harvey Hotel -Halsted St. and 171t
Harvey, IL

Development deal hinges on property acquisition.
Acquisition continues to be delayed due to the
current owner of the two Harvey Hotel parcels e 8 s
filing a final appeal and motion to stay the Judge’s #EF % '_ E Ty |
Order issuing tax deed. The CCLBA legal team is o :
aggressively challenging the Motion to Stay.

CCG Site

SunPower Solar Array

Former Acme Coke — 11400 S. Torrence, Chicago
Development deal required the CCLBA to agree
to an environmental safety plan for the site and
further, for the IL EPA to provide tentative
agreement on site remediation. Will be resolved
by year end.
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Washington Park

cclba National Bank Building

Cook County Land Bank Authority
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MetropolitanPlanning Council

Woodla VB COrridor Development Initiat
' - Awarded to Revive 6300

Fnal Report-—luly 2018
»

T SIS n-f“j'.f LLC
(Leon Walker and LaMell
McMorris)

- Leon Walker and DL3 is
working on a new proposal
to preserve the building
which he will share later this
month,

If not acceptable to CCLBA,
=T — an RFP will be reissued next
] WY vear
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Cook County Land Bank Authority
Quarterly Report

Alex Simmons, Planning Analyst
December 10, 2021
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Quarterly Breakdown

« Cook County Land Bank 2021

Fiscal Year — 4th Quarter (o/1/2021 -
11/30/2021)

 Requested by Cook County

Board of Commissioners
Ordinance 19-2903 | May 2019

* Quarterly Reports available on
CCLBA website

www.cookcountylandbank.org/data-analytics

 Requires CCLBA Board of
Directors Approval

[luarterly Report | FY 202104 - DRAFT

dins
Canly of CookAgaiigs) Septemherlst, 207 -November 30th, 2021

P Bnuk Enunty I.and Bank Authurlty (EEI.BA)
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http://www.cookcountylandbank.org/data-analytics
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Quarterly Breakdown

Lake
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' Total Program Activity
= Cook County Land Bank Authority | CCLBA

The following diagram is an aggregation of all acquisitions, dispositions, and
rehabbed properties obtained to date by the Cook County Land Bank
Autharity from the CCLBA's inception to November 30th, 2021,
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Source: CCLBA, Cook County. City of Chicago Composed 12.2.2021

The following report is a breakdown of all activity conducted by the Cook County Land Bank Authority (CCLBA) during the
fourth quarter of the 2071 Fiscal Year (3/1/202 - 11/30/2020). This includes all acquisitions, dispositions, demolitions, and
rehabs performed during the fiscal quarter. In addition. a cumulative tally of CCLBA inventory and reoccupied properties
has been added to document the running total from the end of the fiscal quarter. Finally. the CCLBA has documented all
Earned Pragram Income for this fiscal quarter as well as homes sold through the Homebuyer Direct Program.

2021 FISCAL YEAR - 4th DUARTER

SUBLRBAN
ACQUISITION METHOD QUANTITY MUNICIPALITIES CITY OF CHICAGD
ACOUISITIONS 105 i} 84
DISPOSITIONS Bt i 34
DEMOLITIONS | ] |
REHABS 44 1o i
INVENTORY (As of I1/30,/2021) 1582 464 1118
REDCCUPIED PROPERTIES (As of 11/30/2071) 842 337 933
HOMEBUYER DIRECT PROGRAM - HOMES SOLD 3 0 3
FARNED PROGRAM INCOME 3]7743'58' *All figures represent unaudited numbers for FY 2021

2021 Core Business Activities (December 1, 2020 - November 30, 2021)

Acquisition
Disposition
Demolition
Rehab

235
11

239

3,782
97
6
368

2,058
4,352
431
1,567

Cumulative Core Business Outcomes (asof 11/30/2021)

Community Wealth

Scavenger Sale — County Redemptions

$123,588,484
$14,496,230

Cumulative Core Business Activities (as of 11/30/2021)

Acquisition
Disposition
Inventory

202ifiscalyearll4 - DRAFT

2,018

1,336
1,582

Demolition

Rehab

Reoceupied

159
958
892

celbacookcountylandbankauthority
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Quarterly Breakdown

—— —
COOK COUNTY LAND BANK ACTIVITY | FISCAL YEAR 2021 04 - DRAFT
The following table is a breakdown of all Cook County Land Bank Activity conducted within the fourth quarter of the 202 fiscal on the preceding page as well as a map of all activity from the Land Bank's inception. In total, there were 105 parcels
year. Itincludes an itemization of all CCLBA acquisitions, dispositions, demalitions, and completed rehabs by neighborhoods acquired this fiscal quarter, B8 parcels were sold, | was demolished, and 44 were successfully rehabbed and occoupied.
located in the City of Chicago and suburban municipalities within Cook County. A summary page of all activity can be found
SUBURBAN MUNICIPALTIES ETY OF CHICAGD
MUNICIPALITY ACOUISITIONS : DISPOSITIONS : DEMOLITIONS REHAES NEIGHEORKOOD ACOUISITIONS : DISPOSITIONS : DEMOLITIONS REHABS HUNICIPALITY ACOUSITIONS : DISPOSITIONS : DEMOLITIONS REHABS HEIGHEORHOOD ACOWSITONS : DISPOSIMONS : DEMOLITIONS REHABS
e MDA ACOUISTIONS _ OISPOSTIONS | DEMOLTIONS ,__REMABS _|__NECHEORHOOD _; ACOUSTIONS _ DISPOSTIONS | DEMILTONS | _REMAES e RCRATT__ NOUSTIONS . OSPISTTIONS . DEMOLT CHORAIND L ACTUSTIONS | DSPOSTIONS | DRMOTRONS | RIMAES
WP . . 5 = |Avcher heights - - - - MERRIDNETTE PARK - - - — | Partage Park - - -
BELLWODD - - - 7 [Ashbum - i - - MIDLGTHIEN B E 5 = [Fuliman 5 s 5
BERWYN - - - Auburn Gresham 1 2 - | MOUNT PROSPECT - - - - Riverdale - -
BLUEISLAND - B B T hustin 7 - 7 WIES s = 5 T [Roseand 3 i -
BRIDGEYIEW - - - - Hwalon Park - - - - HORTHLAKE - - - - South Chicago 7
BROADYIEW - - - Mvondale - - - - QAK FOREST | - - - Sauth Deering - - -
BRUDKAIELD . . 5 | Belmont Cragin T - - i DK LAWN B — - ~[South Shore | - 2
RUFFALD GRIVE - - - = Beverly - R - i TAKPARK = = 5 T [Washington eights 0 i =
BURBANK - - - 1 | Bridgepart - - - - OLYMPIAFIELDS - - - - Washington Park |
BURKHAM - - - - Brighton Park - - - - 1 DRLAND HILLS - - - - West Elsdon - -
CALUMET CiTY 2 5 2 5 Iiurnsidu i i 2 - FALDS HEIGHTS , , B = [ Weat Barfeld Park 4 -
CALUMET PARK - - - - Calumet Heights - - - - PARK FOREST - 1 - - West Lawn - -
CHIEABD HEIGHTS 3 [ = ~ | Chathom - N - i PHOEND - - - ~ [ West Pullnan 3 -
CICERD | , B | Chicago Lawn 7 R - - POSEN 2 = 5 T [Woadlwm 7 B 5 i
COUNTRY CLIE HILS 5 5 5 ~ [ Cisaring 2 B 3 2 RICHTON PARK
CRESTROND - - - = | Douglss - | - - RIVERDALE
0ES FLAINES 5 E 5 ~ [ uming 5 - - RIVERSIDE
DIXMOOR - - - - East Garfield Park 7 | - | ROBBINS
DOLTON i = 5 T [east side 5 = 3 : S VILLAGE , E ,
EAST HAZEL CREST - - . ~ | Engleveod - fast 3 i - 3 SCHAUWBURG - - -
ELMA000 PARK - - - 1 Englewmod - West 1l 1 i SKDKIE
EYERGREEN PARK - - - 1 Fullr Park | - - - SOUTH HOLLAND
FRATKLIN PARK i = = — [GagePar > = - i STEGER R g
FLOSSHOOR - - . ~ T Gslewont - i - - STORE PARK . |
TR HEGHTS 5 : E = Garhoi e 5 : 5 : STREAMHDID - - -
FOREST PARK - - — [ Grand Badlevard - i - i THIRNTON s E 5
GLENWOOD - - - - Grand Crossing | 4§ - 3 TINLEY PARK
HARYEY - 1 - = [Hagowisch - - . - WESICHESTER
HARWODD HEIGHTS = = = T [ Humboldt Park 3 | - - UNCORPORATED
HAZEL CREST 3 3 B T iyde Park - E - -
T I e B B e e s B B HOMEBLYER DIRECT PROGRAM | FISCAL YEAR 207104 - DRAFT ..
HOFFHAN ESTATES 5 5 5 T i B E
HOMEWD0D - . - | Logan Square . - - - The following table is a breakdown of homes sold BLIRBA PA OF CHICAGE
LA ERANGE PARK - - - - Lower West Side - - - - through the Homebuyer Direct Program within the WUNICIPALITY QUANTITY EIGHEORHOOD quANTITY
LS - - - - Montchre . - - : fourth quarter of the 202 fiscal year. It includes SURNSIOE !
LYNW00D = = = - Margan fark 2 = 2 = . . . ROSELAND |
VAR - - - - [T — . - - . a breakdown by neighborhood located in the City of SR :
HATTESDI = 5 = B |Hewlty 7 = 5 c Chicagoas well as suburban municipalities within Cook
MAYHODD L] § - | [Horth Lavmdsle 1 - - - County. Intotal there were 3 homes sald through the
ENERE : . - - JHerand Pk " 2 " : Homebuyer Direct Pragram this fscal quarter.
IR 207Ifiscalyearll4 - DRAFT celbaconkcountylandbankauthority JIER
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Quarterly Breakdown

——
The following is & breakdown of all Cook County Land Bank existing inventory as well as a breakdown of properties successfully page of all inventory and occupancies can be found on the third page of this report. In total, there were 1,582 parcels in
rehabbed and reoccupied. Inventory can be defined as properties/parcels that the CCLBA currently owns at a specific point the Cook County Land Bank's inventory as of I1/30/ 202 with 118 parcels located in the City of Chicago and 464 parcels
in time. Reoccupied properties are a subset of all completed rehabs, and denotes when the parcel/property has not only located in suburban Cook County. B32 properties were successfully reoccupied by the end of 11/30/202, with 555 located
been successfully rehabbed. but has been converted back to a productive and sustainable use. Both of these fields have inthe City of Chicago and 337 located in suburban Cook County.
been tallied from the CCLBA's inception to the end of the most recent fiscal quarter (November 30th, 2021). A summary

H REOCCUPIED REOCCUPIED REOCCUPIED H REOCCUPIED
HUMCIPALITY INVENTORY PROPERTIES HEIGHEORHOOD INVENTORY PROPERTIES MUNICIPALITY INVENTORY PROPERTES NEIGHEORHODD INYENTORY PROPERTIES
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ELVWO0D PARK - 7| Englewmod West [ ij ILLE 3 =S Ll i
EVGRGREL PARK 7 7 [Fullr Park i 3 SAULAILLGE - !
FLOSSHODR . 7 Bage Park 3 § SCHAUMBURG - !
FORD HEIGHTS B | Barfeld Rdge E E SKOKE ! -
FOREST PARK = 7 Gelevaod = [ SOUTH HOLLAKD ! n
FRAKLIN PARK : Brand Buulevard 7 i STEGER 1 1
GLENWDDD | [ Brand Crossing 5 3 STORE PARK - 1
HARVEY 5 5 Hegenisch . i STREAHWOOD i !
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